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1. These Mission Statement Documents (MSDS) set out: each
National Department’s ‘Mission’ (why it exists)—and- Iist its
roles in the implementation of Programmes (what it does). These
MSDs are - in effect - instructions from the political level to
the public service, and constltute the basis of Departmental

accountability.

2. The National Objectives, to Wthh these MSDs relate, have
been develcoped as an inteqgral part of the Resource Management
System (RMS). This System - which is PNG’'s planning and public
administration process - focusses all government activities upon
"issues and concerns related to people”.

3. These "issues and concerns" were obtained through
constructive dialogue with local communities and at a series of
Workshops during 1988. Having gathered and analysed these
"issues and concerns", an extensive process of consultation took
place,_through which the 42 National Objectives were formulated.

4. Each Objective‘was-then allocated a ‘lead agency’ and some
'major contributing/supporting agencies’. The lead agency is
called upon to convene other National and Provincial Departments,
NGOs, representatives of the private sector and other groups and
individuals. These meetings will consider and analyse the
Objective in question and the "issues and concerns" which it
reflects.

5. The lead agency is responsible for ensuring that this praéess
occurs effectively and on schedule. Each Major Contributing/
quporting Agency will attend these meetings and assist its lead

agency in the consideration of strategles and the sp901flcatlon
of Programmes.

6. The Programmes, proposed through this consultative process,
will be reviewed at specific stages by the Central Agencies and
at the political level. It should be noted that the three
Central Agencies (Department of Prime Minister, Department of

. Finance and Planning, Department of Personnel) are major
contributing agencies for all Objectives.

7. Not all Departments have ‘lead roles’. However, every
Department will have responsibilities within Programmes and their
component Projects: from January 1991, their only roles will be
in relation to Programmes and Projects. There is absolutely no
suggestion that, because a Department is a lead agency, it 1is
more important, or more powerful, than one that is not!

8. In April 1989, all Departments were asked to draft their
Mission Statement Documents based upon their roles in relation to
each Objective allocated to them. These drafts, having been-
reviewed, standardised and revised by the Central Agencies, are
now submitted to the National Executive Council. for its
consideration and endorsement.

jn’
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9, At this stage, Mission Statement Documents have not been
prepared for the guasi-governmental statutory authorities; in
future years this will occur. Similarly, the question of whether
MSDs should be for ’'Departments’ or for ’'Ministries’ will also be
reconsidered. | |

10. All ’lead agencles’ are HOW'proceedlng to convene meetlngs,
consider strategies and draft Programme Specifications in
response to those Objectives for which they  are responsible, and
as set out in their Mission Statement Documents. It should be
emphasised that these Programme Specifications are policy advise
documents, to be prepared for political endorsement.

11. However, it is emphasised that this is the transitional
period of movement from the traditional pattern of public
administration into RMS. This is the first time in which these
Documents have been produced and used. Consequently, there are
imperfections and much room for improvement.

12. In the future, the Mission Statement Documents, and the
process through which they are generated, will be refined and
improved, thereby enabling the government sector to respond to
"people’'s issues and concerns" more and more effectivley.

REVIEW OF MISSION STATEMENTS - APRIL/MAY 1990

13. The cooperation of all Departments in drafting these Mission
Statement Documents is appreciated.

14. The review of Mission Statement Documents has again revealed
that some Department lack of appreciation of the concept of a
hierarchy of objectives. For example some Departments have again
restated their Departmental objectives for inclusion into the
Mission Statement Document without attempting to link these to
the National Objectives and the subsequent programmes and
projects. This again highlights the need for a policy driven
approach in government as contained in the RMS to ensure policy
consistency in development and implementation.

15. Having Departments draw up their own objectives without
given their clear politically endorsed Primary Objectives to base
them on allows departments to virtually vary these objectives at
will and as a result does not produce accountability. This has
been demonstrated with the existing Annual Management Reports
which are meaningless as there is no inbuilt accountability in

the system.
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The National Vision

The initiate and guide a process through which the vision of the
future of Papua New Guinea, embodied in the Constitution, will be
realised. That vision is based on the physical, mental, and
social well- -being of our people, with a reverent appreciation of
our cultural heritage. It expresses the values =- including the
spiritual values -- of our society; ~ the economic structure; the
nature of our community; the culture; the living standards' |
and the role of the people in governance. It defines what we in.
Papua New Guinea mean by development, and provides a sense of
personal, cultural and national identity. In the realisation of

that vision we, as a people, shall flnd our personal and communal

fulflllment

For this "objective" the Prime Minister’s Department is the lead
agency, and all national provincial departments are contributing/
supporting. Rather than leading to a specific programme, the
national v1310n will be reflected ln all programmes .
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National Objectives and their Allocation
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To strengthen and maintain
national identity,; both
internally and abroad.

To pursue a foreign
policy which is conducive
to PNG’s political and
developmental

. aspirations.

To maintain overall
control of our economy
through a balanced pattern
of foreign trade, overseas
investment, and aid.

-To‘ensﬁrelthat_internal
and national security
are maintained.

. To strengtheh}the family
as the basic unit of our
society. |

To ensure that all
children are wanted and
-cared for.

To promote parental
responsibility regarding
family size and the
spacing of children.

To enable individuals,
families, and communities
to make livelihood
decisions based on
realistic expectations.

. To ensure that all house-

holds are able to support
themselves in achieving
standards of living that
meet people’s basic needs.

"LEAD

AGENCY.

DFP

PMD

HAY

Health:

PMD

DAL

Foreign
Affairs

Foreign Affairs, DFP

HAY,

'Fisheries;:_ |
 Forestry, . DTI, DPM, |
DFP, PMD .

—————-—.—--—-——————I——-—_————-———-——-———--!——-—--——l—ﬂ—————-—————————--

Major Contributing/
Supporting Agencies

DCT, DOE, DFP, DPM.

DTC, DCT,

_ DFP, DPM,
PMD. -

Foreign Affairs,
DTI, DPM, PMD..

Defence, Police,DPM
Prov. Affairs.

DOE, Heglth,'
DFP, PMD.

DAL,
DPM,

Health, DPM,
PMD.

DOJ,
DFP,

DOE, DPM, DFP,
PMD. |

DOE, CHE, DPM, DFP.




. To understand minimise

11.

12.

13.

14.

15.

16.

17.

18.

and respond to undesirable
effects of development
upon individuals and
groups. |

To minimise the causes

and consequences of social
alienation and culture |
shock.

To encourage and support
local efforts to meet
basic human needs and
improve the quality of
life,

To strengthen the village-
based economy and improve
local cash earning and
employment opportunities.

To address the causes and
reduce the extent of
illegal settlement
throughout Papua New
Guinea.

To enable young adults to
participate in community
service in both modern
and traditional sectors.

To support actively the
participation of women 1in
the social, political,
and economic activities
of the community and the
nation as a whole.

To involve immigrants,
refugees, and migrants,
with their host

- communities in relation-

ships based on mutual
understanding and
reciprocal benefits.

To increase opportunities
for women, youth, the
elderly, and the disabled
to participate in and
benefit from development.

LEAD
AGENCY

- HAY

PMD

DTI

DLPP .

Major Contrlbutlng/
Supporting Agencies

s S e ey Ty I S R e s T S A gy W T . e S

DEC, DCT, HAY, DOE,

DPM, DFP.

Police, Health,
Cis, DCT, DPM, DFP,
PMD.

DAL, DOE, HAY, DOW,
Housing, DPM, DFP,

PMD.

DAL, Forestry
Flsherles, M&E,
DCT, DPM DFP PMD.

Housing, DOW,
Prov. .Affalrs,
DFP PMD.

'DPM,

DOE, CHE, DAL,
Fisheries,
DPM, DFP, PMD.

DOE, CHE, DPM, DFP,

PMD.

Foreign Affairs
_Prov Affalrs,

DPM,

Health, DTI,
DFP, PMD.

DPM,

Defence,
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Major Contributing/
Supporting Agencies

e

20."

21.

22.

23.

24.

25.

26.

27.

28.

29.

To reduce 1nequ1t1es in
the access to basic goods

"and, services between

prOVanes, and between
districts. | |

To improve and extend the
provision of primary
health services and to
ensure acceptable
standards are maintained,

To 1mprove health
behaviour and reduce the
incidence of communicable
and. non-communlcable

'dlseases

To improve hospital
services and standards are
maintained.

To reducé;the”incidence'
of malnutrition and
nutrltlon—related

disorders.

To develop a school system
to meet the needs of PNG
and its people: providing
appropriately for the
return of children to the
village community, for
their formal employment,
or for their further

education or training.

TO providé’basic schooling
for all children.

To provide higher

education and training

based upon Papua New
Guinea’s manpower needs.

To ensure that the
nation’s natural resources
are used for the well-

for women, youth, the
elderly, and the disabled
to participate in and
benefit from development.

To minimise environmental
pollution and ecological
damage .

To respond effectively
to natural disasters.

- LEAD

AGENCY

R e g TR NS NS R el

Health
"Health

Health

" DAL

DOE

DOE

DLE

_DFP '

DEC

PMD

» DOE,

DAL, DOT
Health

Prov. Affalrs. DPM,

PMD.

Prov. Affairs, DPM,

DFP, PMD.

DOE, DPM,

DOW, DLPP;
- PMD.

DPM, DFP,

'DFP, PMD.

CHE,

Health, DOT, DOE,

DLPP, DPM,
PMD.

DLE, HAY,
~ DFP,

DOW, CHE,
- PMD.

CHE, DPM,

M&E, DAL,
Fisheries,
DPM, PMD.

M&E, DAL,
Fisheries,
Forestry,

CHE, DPM,
PMD.

DPM, DFP,

DFP, PMD.

DEC,
Forestry

DOE

DOT.

Defence, Police,

DCA, DPM,

DOT .
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‘Major Contributing/
. Supporting Agencies

' DOJ, Prov.Affairs,

peprgep———— e N R R W R R

31.

32.

33.

34.

35.

36.

37.

38.

To support and protect
customary land rights.

To promote access to, the

equitable distribution of,

and the productive use of
land.

To respond effectively to
population growth, and
its economdic and social
conseguences.

To facilitate access to
services and encouarge
investment through the
cost-effective provision
of infrastructure.

To maintain social order
and promote a just and
caring society.

To ensure that the

criminal justice system

operates effectively and
expeditiously.

To help people understand
the changes that are
occurring in contemporary
society. |

To devolve public

‘decision-making to the

lowest level at which
accountability can be
maintained. |

To ensure that private
citizens and non-.
government organisations

participate effectively in

government planning and
decision-making.

LEAD.

AGENCY

N T Ty el S B T T

" DFP

DOT

- DOJ .

DOJ

' DOE

PMD

PMD

DPM, DFP, PMD.

- DAL; Forestry, DEC,

Affairs, DPM,

DFP, PMD.

"HAY, Health, DEC,
DEC, DLE, DPM, DFP,

- 4

~ PMD.

| pow, DCA, DTI, DPM,

DFP, PMD.

HAY, Police, CIS,-

Prov. Affairs, DPM,

| DFP, PMD.

Police, CIS, DPM,
DFP, PMD.

HAY, DCT, DPM, DFP,
PMD.

'prov. Affairs, DPHN,

DFP.

HAY, Prov. Affairs,
DOJ, DPM, DFP.

S

.......
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40.

41.

42.

To have an efficient
Public Administration
that is capable of
implementing Government
policy.

To ensure the effective
development and
implementation of
government policy
responding to the issues
and concerns affecting,
people. S

To create an economic
environment within which
government policy,

responding to ‘issues-—and-

concerns affecting
people, may be realised.

To foster an ethic of
public service and
eliminate the abuse of
power.

- amk s s dees A R R

PMD

DFP

DPM |

Major Contributing/
Supporting Agencies

DFP, PMD.

DFP, DPM.

DPM, PMD.

DOJ, DLE, DFP, PMD.
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AGRICULTURE: AND LIVESTOCK

As authorisedeby the National Executive Council Decision #157/90
on 22nd August, 1990 the Mission of the. Department of
Agrlculture and leesteck is: -

‘To enable agrlcultural production to increase for both
internal consumption and export, thus increasing rural
well-being and contributing to social and economic

development.

The Department will fulfil that Mission in the context of the
imals Act, Cocoa Act, Copra Act, Coffee Industry Act, Palm
011 Act and through its exercise of those functions Gazetted

on 31 December 1986 which are as follows-”'

- Administer all leglslatlon relatlng to Agriculture
and leesteck L o

- Promote agrlcultural develepment and preductlve
employment generatlen

- Assist Prov1n01al governments to increase their
agricultural development capacity.

~ - Prepare and implement appropriate investment
programmes for major commodities and livestock.

- Liaise with the Agricultural Bank and the National
Plantation Management Authority.

- Operate experimental stations:and laboratories
conductlng adoptive and preparatlon for market of
primary: products - - -

-  Provide advxsory and technical services to
Provincial Governments as required.

- . Advise.on pelicies and- pians cf international and
extra-territorial bddies dealing with Agrlculture
-and Livestock organisations. -

- - Public extension and scientific information.

"~ Provide- serviees to standing and ad hoc
organisations relatlng to the functlons ef the
Department. ¥ - - -

All of the Department’s allocated resources will now be
mobilised, through Programmes as approved by Parliament, in
order. to-implement those National Objectives for which it has
been allocated responsibility.. In keeping with Papua New
Guinea’s decentralised form of government, the: Programmes
will in most cases be carried out with the active involvement
of Provincial Governments. The Department’s role will
usually be that of providing technical assistance, training
and other support to the Provinces as the latter implement

the Programmes.
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In particular, as theiLead.Agency,with*respect to:

*

Basic Needs (Objective 9). The Department will

-have, 'in co-operation-with the other listed.
agencies, submitted a white paper to the NEC in

1989, and will thereafter design strategies that
will aim at every rural household having an adequate
real income (especially in terms. of food) and will
assist in creating. agrlcultural employment
opportunities. | - -

Reduction of Malnutrition (Objective 23). The
Department will, in: co-operation with the other
listed agencies, make and coordinate plans, take

'--neqessary action, and evaluate the practical

consequences, in relation to malnutrition and
nutrition-related diseases.

As an agency with contributing and supporting .
responsibilities in relation to the areas listed below, the
Department will cooperate with the Lead Agency in each case,
mobilising its resources as necessary.in order to carry out
those prejects and activities allecated to it:-

*

-The Famlly (Objectlve 5 Home Affalrs and Youth).

The Department’s role w1ll focus on the improvement
of farmer training through extension services.

Quality of Life (Objective 12; Prime Minister’s).
DAL’s role will focus on the provision of advice and
materials to ensure an adequate and nutritious food
supply and on helping to raise the product1v1ty of
v111age farmlng .

Local bu51ness opportunities (Objective 13) Trade and
Industry). The Department’s role is to encourage
smallholder bu51ness threugh extenSLOn services,

Cemmunlty Service (Objectlve 15 Home Affairs and
Youth). DAL’s role will focus: on opportunities for

- young adults to. . serve the community .in.the

agricultural sector;, including food security.

Reduction of .Inequities (Objective 19; Finance and
Planning). DAL’s role will focus on encouraging
agricultural investment in less  developed areas by

.the private and public sectors to help.raise the

standard of living of the rural people. =

-. National Resources (Objective 27; Finance and

- Planning). The Department,. werklng closely with the.
.Lead and other involved agencies, will ensure. that’

. agriculture promotes the use of the-nation's natural.
‘resources for the well- belng of- present and. future

':generatlens

------
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* Environmental Protectiqn (Objective 28; Environment and
Conservation). -DAL’s role will focus on responsible

-land use, research. and the development - of agrlcultural
systems which are sustainable. e

* . Land (Objective 31; Lands-and Physical Planning):
. DAL’'s role will :focus on the conduct of detailed
- ..-land use studies, .soil tests and appropriate -
- agricultural research, helping to expand smallholder
farm development. - =

These Objectives will not .be addressed in isolation. -Since
all Objectives are part of an integrated whole, RMS |
Programmes will be designed and implemented in such a way as
to support other relevant National Ob]ectlves, not only the
one(s) that the Programmes dlrectly address.

In addition, as Programme;Specifications and - Programme Design
Documents are developed, the Department may be called upon
Lead Agencies to contribute to and support Programmes that
address Objectives that do not -appear in. this MSD.. The MSD
will be updated to reflect these changes. : - -
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CIVIL AVIATION

As authorised by the National Executive Council Decision
#157/90 on 22nd August, 1989 the Mission of the Department
of ClVll Av1at10n is:

To control regulate, govern and promote effectlve and
efficient air, meteorologlcal and fire services for Papua’

New Guinea.

The Department will fulfil that Mission in the context of the
Civil Aviation Act, the Meteorology Act, the Civil Fire

Services Act and other relevant legislation; and through its
exercise of those functions Gazetted on 15th July 1988 which are
as follows:- -

- Initiate and formulate policy proposals on air
transport.

- Administer leglslatlon pertaining to ClVll AV1atlon,
Culture and Tourism.

- . Provide civil aviation services, including
maintenanoe of Government Flying Unit aircraft.

- Malntaln and oontrol ClVll aviation navigational -
- aids. - -

- Responsible for the Civil Aviation Training College.

- Maintain and control of fire services both 01v1l and
airport.

- Provide services to Air Accidents Investigations
" Branch and standing or ad hoc organisations relating
to the functions of the Department.

- Responsible for the Design and Maintenance of
aerodromes.

- Provide meteorological services.

~ Formulate policy proposals on all matters pertaining
to culture and tourism.

- Encouraging the promotion of writers, printers, film
makers, poets, creative artists and literature.

- Co-~ordinate and liaise between Government and other
various authorities, statutory and otherwise, for
the preservation and promotion of culture and the
promotion of tourism.

- Responsible for all national cultural institutions.

- Provide services to standing and ac hoc
organisations relating tot he functions of the

Department.
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All of the Department’s allocated resources will not be
mobilised through Programmes 'as approved by Parliament, in
order to implement those National Objectives for which it has
been allocated responsibility. In keeping with Papua New
Guinea’s decentralised form of government, the Programmes
will in most cases be carried out with the active involvement
of Provincial Governments The Department has no ’‘Lead .
Agency’ roles. " : R | |

As an agency with contributing and supporting
responsibilities in relation to the areas listed below, the
Department will cooperate with the Lead Agency in each case,
mobilising its resources as necessary in order to carry out
those projects and activities allocated to it:-

*  Natural Disasters (Objective 29; Prime Minister’s).
DCA will contribute to the accomplishment of this
objective by using its resources for search and
rescue operations in relation to aviation and marine
aCCLdents/lnoldents, ‘and in- fire and . other disaster
relief. © co o

¥ Infrastructure (Objective 33; Transport). DCA will
design, construct, commission<and maintain airports,
" navigational aids, communications systems, airfield
lighting systems, and- other av1atlon related
| lnfrastructure - R P -

These_Objectives will not be addressed isolation. Since all
Objectives are part of an integrated whole, RMS Programmes
will be designed and implemented in such a way as to support
other relevant National Ob]ectlves, not only the one(s) that
Programmes dlrectly address -

In addition, as Programme Spe01flcatlons and Programme De51gn_n
Documents are developed, the Department may be called upon by

Lead Agencies to contribute to and support Programmes that
address Objectives that do not appear in this MSD. The MSD
will be updated to reflect these changes. - .

.o ma —w w E
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CORRECTIONAL SERVICES

As authorised by the National Executive Council on Decision
#157/90 on 22nd August 1990, the Mission of the Department of
Correctional SerVLCes iss . . L

To enhance the protection and well-being of society by
provxdlng -secure, efficient and humane containment of
inmates in.an environment de31gned to rehabllltate
offenders so they can eventually return to the communlty

as law abiding CLtlzens.

The Department will fulfll that MlSSlon in the context of thef
legislation Gazetted on 15 July.1988; and through its
exercise of those- functions Gazetted on 31 December, 1986 whlch

are as follows:-

L= Provide management and control of Correctlve
Instltutlons as required by law

- _Formulate policy on Correctlve ‘Institutions and on
~the care and rehabilitation of persons entrusted to
Corrective Institutions by the judicial system.

All of the Department’s allocated resources will now be
mobilised, through Programmes -as approved: by. Parliament, in
order to 1mplement those National Objectives for which lt has
been allocated responsibility. In_keeplng_WLth Papua New
Guinea’s decentralised form of governments,;the Programmes
will in most cases be carried out with the active involvement
of Provincial Governments. The Department has no ’'Lead
Ageney roles SRR - |

As an agency with centrlbutlng and supportlng
responsibilities in relation to the areas listed belew; the

Department will cooperate with the Lead Agency in each case,
mobilising its resources as necessary in order to carry out
those pro;ects and act1v1t1es allocated to ite

* ~‘Culture ShockL(Object;ve.ll; Home Affairs and
Youth). The Department will, in conjunction with
the other responsible agencies, develop, design and
co-ordinate the relevant activities to comprehend
the causes of social alienation and respon to it in
a cohesive, positive and accountable way.

* Social Order (Objective 34; Justice). The
Department will continue to explore, develop and, 1in
consultation with both the Lead and other support
agencies, refine the procedures to ensure this
Objective is efficiently implemented.

* Criminal Justice System (Objective 35; Justice).
The Department will, in conjunction with the Lead
Agency and other support agencies, ensure that a
correct and just range of penalties and alternatives
is established which will enable all cases to be

cleared expeditiously.



These Objectives will not be addressed isolation. Since all
Objectives are part of an integrated whole, RMS Programmes
will be designed and implemented in such a way as to support
other relevant National Objectives, not only the one(s) that
the Programmes directly address.

In addition, as Programme Specifications and Programme Design
Documents are developed, the Department may be called upon by
Lead Agencies to contribute to and support Programmes that
address Objectives that do not appear in this MSD. The MSD
will be updated to reflect these changes.
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DEFENCE

As authorised by the National Executive Council Decision
#157/90 on 22nd August 1989, the Mission of the Department of

Defence is:

To ensure that the Defence Force is ready and able to
defend the nation and protect the people and aid in
civic and community development and protection as
required. |

The Department will fulfil that Mission in the context of the
Defence Act and other relevant legislation; and through its
exercise of those functions Gazetted on 31 December 1986 which are

as follows:-

- Assist in the development of Defence policy and its
implementation in planning Defence Force development
and the use of the Defence Force.

- Provide investigatory, research, executive,
administrative, financial management and other
services to the Defence Force in the discharge of
its functions under Constitutional Laws and Acts of

the Parliament.

- Provide services to standing or ad hoc organisations
relating to the functions of the Department.

All of the Department’s allocated resources will now be
mobilised, through Programmes as approved by Parliament, in
order to implement those National Objectives for which it has
been allocated responsibility. The Department has no ’'Lead

Agency'’ roles.

As an agency with contributing and supporting
responsibilities in relation to the areas listed below, the
Department will cooperate with the Lead Agency in each case,
mobilising its resources as necessary in order to carry out
those projects and activities allocated to it:-

* Internal and National Security (Objective 4; Prime
Minister’s). The Department of Defence will work
closely with the Lead and other responsible agencies
so that internal and national security may be
maintained through means consistent with PNG’s
Constitution and its democratic ideals.

* Community Service (Objective 15; Home Affairs and
Youth). The Department will focus on opportunities
for young adults to be of service to the community
in areas covered by the Department’s mandate.

* Natural Disasters (Objective 29; Prime Minister’s).
The Department will, working closely with the Lead
Agency, be ready to respond to calls related to
natural disasters.



These Objectives will not be addressed in isolation. Since
all Objectives are part of an integrated while, RMS
Programmes will be designed and implemented in such a way as
to support other relevant National Objectives, not only the
one(s) that the Programmes directly address.

In addition, as Programme Specifications and Programme Design
Documents are developed, the Department may be called upon by
Lead Agencies to contribute to the support Programmes that
address Objectives that do not appear in this MSD. The MSD
will be updated to reflect these changes.
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EDUCATION

As authorised by the National Executive Council Decision #157/90
on 22 August 1989 the Mission of the Department of Education is:

To educate our people at primary, secondary, vocational and
non-formal levels, advancing integral human development and

contributing to social and economic progress.

The Department will fulfil that Mission in the context of the
Education Act, the Teaching Services Act, Higher Education Act and
other relevant legislation; and through its exercise of those
functions Gazetted on 31 December 1986 stated below: The
Department will work especially closely with the Commission of

Higher Education.

- Administer legislation pertaining to education
matters as specified in item 2.

- Formulate and oversee policy on:

Pre-School Education
Primary Education
Secondary Education
Technical Education
Teacher Education

Higher Education

General Education Services
Internal School Education

All of the Department’s allocated resources will now be
mobilised, through Programmes as approved by Parliament, in
order to implement those National Objectives for which it has
been allocated responsibility. 1In keeping with Papua New
Gulnea’s decentralised form of government, the Programmes
will in most cases be carried out with the active involvement
of Provincial Governments. The Department’s role will
usually be that of providing technical assistance, training
and other support to the Provinces as the latter implement

the Programmes.
In particular, as the Lead Agency with respect to:

* Appropriate Schooling (Objective 24). The
Department will, with the co-operation of
provinces, NGO’'s and other agencies, continue to
develop and apply curriculum, methods and
assessment procedures that are appropriate to the
needs of the people of PNG.

* Basic Schooling for All (Objective 25). The
Department will, with the co-operation of
provinces, NGO’'s and other agencies, ensure that
educational opportunities are increased with full
community support; and that targets for ’‘Universal
Primary Education’ are set - Province by Province -
and progress monitored. Furthermore, in relation
to the provision of shcooling, the Department will
ensure that educational resources are administered

efficiently and utilised fully.

T T e T m w M m L mA_ kM rdrcmElEmas mE mom - omEoa e om m o et
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-People’s Understanding of Development (Objective
36). . The Department will, with the co-operation of

other agencies and NGO’ s, 1nclud1ng Information
Services within PMD, ensure the development of a

literate and. well- ‘informed soolety

As an agency with,contributing and supporting.
respon51bllrt1es in relatlon to. the areas llsted below, the

JJJJJ

mobilising its resources as necessary in ordér “to carry out
those projects and activities allocated to 1t'-

*' N

Natlonal Identlty (Objectlve 13 Prlme Mlnlster s).
The Department will promote a ‘love’ of country and
the understanding and preservatlon of traditional
and cultural values through”educatlonal currloula._

HifThe Famlly (Objeotlve 53 Home Affairs and Youth) .
.,The role of the Department will ‘be to promote the
well- belng and balanced’ development of ohlldren

through school and non-formal curricula.

Family Size (Objective 7; Health). The Department

- will, through thé school. system,_contlnue to’

strengthen and revlew exlstlng curricula relatlng
to. health nutrltlon and Sex. educatlon

Realistic Expectations (Objective 8; Priﬁéu“

‘Minister’s). The Department will, through school
‘and..non-formal ourr:f.f::ula,r present a fair and clear
explanatlon of likely developments,’ beneflts and

job prospects and Wlll endeavour to. promote

------

. M1n1m151ng Undesrrable Effeots of Development
s;,(Ob]ectlve 10; _Prime Mlnlster s). The Department
- - in cooperatlon with. other involved agencies and
NGOs, Wlll develop currloula and 1mplement |

R

......

'leuallty of Llfe (Ob]ectlve 12; Prlme ‘Minister’s).
The Department will work closely with ‘other

goverment and non- government bodies in asoertalnlng

- -and addressrng basic, human- needs, espeolally needs

related to literacy, basic skills and knowledge.

Community . Servlce (Ohjective 15; Home Affairs and

.~Y¥outh).: The Department will,. Wlth the’ Lead and
. other agencies, Provincial’ Departments and™ o
.-Non-Government Organlsatlons oontrlbute to" practloal o

skill training, the development of. posrtlve | e

attitudes for good citizenship and ‘actual’ communlty

- -Sservice by young people..

increase of enrolment and. retentlon of glrls ln the _

lllll

positions of responsibility of female teachers and
educational administrators.

L PPN A o m mm _

:PartLClpatlon of Women (Objeotlve 16; Home”Affalrs'andi
HYouth) The Department will oontlnue to. enoourage the';
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* Reduction of Inequities (Objective 19; Finance and
'Planning). ‘The Department’s contrlbutlon will
- focus upon equal access to - leading to equivalent
outcomes from - education between all Provinces and
between Districts within all Provinces.

*  Health Behaviour (Objective 21; Health).  The
- Department will promote health educatlon through
the sohool system.

* Hospital Services (Objective 22; Health). The
Department through the CHE will, with the Lead Agency,
coordinate the in-country, pre-service education of
dootors, nurses and other health specrallsts

* Reduction of Malnutrition (Objective 23;
Agriculture and Livestock). The Department will
~contribute to the accomplishment of this Objectlve
through the school curricula, particularly in the
Communlty Sohools, High Schools and VOcatlonal

Centres.
* Enﬁironmental'Proteotion_(Objective'ZB
Environment and Conservatlon) DOE will promote -

‘through its schools - a widespread understanding of
- and positive action towards - environmental

matters.

*  Higher Educatlon and Training (Objeotlve 26; Labour and
Employment). The Department through the CHE will
~continue to be responsible for gearing higher
educational resources to satisfy the qualified manpower
requirements of the economy. Working with the ‘Lead
Agency'’, with the Deparxtment of Education, with the
Department of Personnel Management, and with other
government and non-Government bodies, the Department
through the CHE will submit a National Plan for Higher
'Education to the National Executive Council and will
thereafter co-ordinate it’s implementation, evaluate’
progress, and report the results to the RMC/NEC on a
yearly basis, or as often as necessary from 19950. 1In
the implementaltion of that Plan, the Department through
the CHE will develop a workable, effective and
co-ordlnated RMS Higher Eduoatlon Programme. It will
also contribute to manpower planning and training
activities.

These Objectives will not be addressed in isolation. Since all
Objectives are part of an integrated whole, RMS Programmes will be
designed and implemented in such a way as to support other
relevant National Objectives, not only the one(s) that the
Programmes dlreotly address.

In addition, as Programme Specifications and Programme Design
Documents. are developed, the Department may be called upon by
Lead Agencies to contribute to and support Programmes that
address Objectives that do not appear in this MSD.. The MSD
will be updated to reflect these changes.
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ENVIRONMENT AND CONSERVATION

As authorised by the National Executive Council Decision
#157/90 on 22 August-1989 the Mission of the Department of
Environment and Conservation is:

To ensure that natural. and physical resources are managed
to sustain and enhance env1renmental quality and human
well- being.

The Department will fulfil that ‘Mission in the context of the
Environment Planning Act, the Environmental Contaminants Act,
the Conservation Areas Act ‘the National Parks Act, and ether
relevant legislation; and through its exercise of those
functions Gazettéed on 31 December 1986 whlch ‘are as

follows: -~ -

- Formulate policy proposals and oversee policy
relating to environment and conservation.

- Administer legislation pertaining to:-

(a) environment planning and population control;
(b) conservation and protection of species of
flora and fauna, their habitat, and other areas
designated for environmental protection:
(c) wild-life management;
(d) National Parks;
(e) -Water Resources

All of the Department’s allocated resources will now be
mobilised, through Programmes as approved by Parliament, in
order to implement those National Objectives for which it has
been allocated responsibility. 1In keeping with Papua New
Guinea’s decentralised form of government, the Programmes will
in most cases be carried out with the actlve involvement of

Provincial Governments
In particular, as the Lead Agency with respect to:

* Environmental Protection (Objective 28). The
Department of Environment and Conservation will work
closely with all of the other responsible agencies,
and relevant private sector and non-government
bodies, including University Departments. A
National Strategy will be developed and an effective
RMS Programme formulated, implemented and evaluated
in terms of this Objective and the Department’s
Mission.
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As an agency with contributing and supporting responsibilities
in relation to the .areas listed. below, the_ Department will
cooperate W1th the Lead Agency in“each case; mobilising its
resources as necessary in order to carry out those prOJects
and activities allocated it: -

L ,MlnlmLSLng Undesrrable Effects of Development
o (Objective 10; Prime Minister’s). ' DEC’s focus will
be upon the consequences of growth and change upon
- the environment: _this relates. to Objective 28, but
”should also be’. seen in the'w1der context of -
'developmental srde effects | | -

* '”Natural Resources (Objectlve 27' 'Finance and.
Planning). The Department’s role will be to monltor
resource use to ensure sustainability. S -

* :Land (Objectlve 31-“ Lands and Physical Plannlng)
DEC will address land use from the environmental
‘ conser?atlon_perspectrve..

~*  Population (Objective 32; Finance and Plannlng).
.DEC will work with the Lead and other agencies,
, focussrng upon the environmental consequences
‘related to. populatlon growth

These Objectives will not be ‘addressed in isolation. Since
all Objectives are part of an integrated whole, RMS Programmes
will be designed and implemented in such a way as to support
other relevant National Objectives, not only the one(s) that
the Programmes dlrectly address ‘ -

In addltlon,_as Programmes Spec1f1catlons and Programme Design
Documents are developed, the Department may be called upon by
Lead Agencies to contribute to- and support Programmes that
address Objectives that do not appear in this MSD. The MSD
will be updated to reflect these changes. -~ - '
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FINANCE AND PLANNING

As authorised by the National Executlve Councrl Pecision
#157/90 on 22 August 1990, the Mission of the Department of

Finance and Planning is:

To plan the economy and manage financial resources so
that Government policies may be implemented in the

people’s best interest.

The Department will fulfil that Mission in the context of the
Public Finance (Management) Act, the Appropriations Acts,
other relevant legislation; and through its exercise of those
functions Gazetted on 15th July 1988 which are as follows:-

- Responsible-for managing all policies, regulations;.
and laws pertaining to the collection and
disbursement of the public monies.

- Provide advice on macro economic policies and the
administration of debt management and foreign aid.

- Formulation and admrnlstratlon of annual estimates
of revenue and expenditure.

- Control and administration of Government revenues.

- | Provide advice to the Government on long term
development strategies.

— Provide services directed to the co-ordination of
development and improvement plans. -

As a Central Agency, the Department shares responsibility for
the overall implementation and management of the Resource
Management System, especially those elements of RMS that
relate to economic and financial management. -The integrated
Central Agency approach required by the Resource Management
System (reflected in Objectives 39, 40 and 41) involves the
coordinated management of Policy, Flnance and Personnel in
relation to Programmes, designed to implement Objectives,
reflectlng issues and concerns related to people. The
Department of Finance and Planning will lead the Programme
Implementation phase, ensuring that:

* Programme Design Documents are translated into
‘Calls’ for Project Identification Documents;

* Lead Agenc1es receive technical support in Programme
formulation, design, appraisal, implementation,
monitoring and evaluation;

* Programme-level performance is monitored, evaluated,
and reported upon - in terms of social, economic,
cultural, environmental and other practlcal
consequences for people - .to RMC/NEC;

* Economic perSpectlves and strategies, and budgetary
information, are reflected in Programmes and
included in Government Planning documents;
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Macro-economic analyses and the management of

foreign aid feed into the allocation of financial

resources in respect of Programmes;

Management of the PIP and the project pipeline
enables more coordinated and integrated development,
and sustainable project aCthltY throughout
Government.

Financial Resources are allocated (through the

“annual budget, the project oyoler etc ) in an
efficient manner. .

All of the Department’s allocated resources will now be
mobilised, through Programmes as approved by Parliament, in
order to implement those National Objectives for which it has
been allocated responsiblity.

In particular, as the Lead Agency with respect to:

ok

Overall Control of our Eocnomy (Objective 3). The
Department, working closely with the Departments of
Foreign Affairs and Trade -and Industry, will plan
for a balanced participation - in relation to trade
partners, foreign investors and aid donors - in
PNG’'s long-term economic and broader interests, and
will monitor progress towards such a balance, and
will evaluate the general effects of this policy.
DFP will oversee the development of funding sources
for the ’"Public Investment Programme’ and foster and
evaluate the ongoing promotion of commercial |
investments, especially in mining, small business,
and CSAs, by financing negotlatlons, studies of
legislation, and promotlon to improve the business

olimate.

Reduction of Inequities (Objective 19). DFP will
work with the other involved agencies to promote
equity and access to land, goods and services. The
Department will ensure that RMS projects are
established to benefit those less able to get or
retain access to goods, services, and land. This
includes projects for less-~developed areas.

Natural Resources (Objective 27). DFP will lead
efforts to plan, develop, implement and evaluate RMS
Programmes (for example Minerals, Forestry,
Fisheries etc.) so that the use of the nation’s
natural resources for the well-being of present and

future generations is optimised.

Population (Objective 32). The Department will work
with the other involved agencies, including NGOs, in
obtaining and assessing reliable demographic data,
and in addressing the issue of a ‘population policy’
for PNG; and will pay especial attention to the
economic aspects of the population issue.
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* Economic Management (Objective 41). DFP’s lead role
in this Objective is the foundation of our economic
growth and  future prosperity and, as such, is a
corner-stone of RMS. With other involved
Departments, and drawing appropriately upon
expertise from other sources, DFP will continue to
lead efforts to create an economic environment
within which government policy - responding to
issues and concerns affecting people - may be

realised.

The Department of Finance and Planning-is a major
contrlbutlng/supportlng agency with respect to all other

Objectives.

------
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FISHERIES AND MARINE RESOURCES

As authorised by the National Executive Coun01l'De01sibn
#157/90 on 22nd August 1990 the Mission of the Department
of Fisheries and Marine Resources is:

To ensure that fisheries and marine resources in the
country’s declared fishing zones are exploited within the
limits of sustainable yields and in a manner that
maximises the long-term economic beneflts to Papua New
Guinea and its people.

The Department will fulfil that Mission in the context of the
Fisheries Act and other relevant legislation; and through its
exercise of those functions Gazetted on 31 December 1986

which are as follows:-

- Administer all legislation relating to Marine
Resources.

- Promote Marine Resources development and productive
employment generation. -

—_ Assist Provincial Governments to increase their
Marine Resources development capacity.

- Prepare and implement appropriate investment
programmes for major marine resources.

- Formulate and implement approved policies affecting
Marine resources development and activities.

- Operate experimental stations and laboratories
conducting adoptive research into the production and
preparation for market of marine products.

- Provide advisory and technical services to Provincial
Governments as required. .

- Pilot commercial production schemes and production of
marine resources for resale to producers.

~ Advise on policies and plans of international and
extra-territorial bodies dealing with Marine
resources industry organisations.

- Liaise with the Agriculture Bank on their policies
dealing with Marine Resources.

- Publish extension and scientific infeormation on
Marine Resources.

- Provide services to standing and ad hoc organizations
relating to the functions of the Department.
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All of the Department’s allocated resources will now be
mobilised, through Programmes as approved by Parliament, in
order to implement those National Objectives for which it has
been allocated responsibility. In keeping with Papua New
Guinea’s decentralised form of government, the Programmes will
in most cases be carried out with the active involvement of
. Provincial Governments. The Department’s role will usually be
that of providing technical assistance, training, and other
support to the Provinces as the latter implement the
Programmes . The Department has no Lead Agency’ roles

As an agency with contributing and supporting’ responsrblllties
in relation to the areas listed below, the Department will
cooperate wrth the Lead Agency in each case, mobilising its
resources as necessary in order to carry out those projeots
and act1v1tles allocated to lt.

¥ Basic Needs (Objective 9; Agriculture and
Livestock). The Department will, in cooperation
"with other listed agencies and the Provinces,
initiate activities to increase subsistence
production and participation in small-scale
commercial fisheries including aquaculture.

* Local Opportunities (Objective 13; Trade and
Industry). The Department will, through its coastal
fisheries and small-scale aquaculture activities,
assist in strengthening the'village based economy
and in improving looal oash earnlng and employment

opportunities.
* Community Service (Objective 15; Home Affairs and
Youth). DFMR will support the other involved

- agencies, concentrating on enabling young adults to
- sexrve the oommunlty in aot1v1t1es related to

fisheries.
* Natural Resources (Objective 27; Finance and
| - Planning). The Department will promote flshlng and

- other marine economic aotrvrtles

* Env1ronmental Protection (Objective 28; Environment,

~ and Conservation). The Department wlll implement
management programmes to ensure that fisheries
resources are available in perpetuity for future
generations. The Department will also cooperate
with the Lead Agency to ‘assess the affects of

. development pro;ects on the marlne and freshwater
'”.env1ronment | g -

These Ob]ectlves will not be addressed’ in isolation.. Since
all Objectives are part of an lntegrated whole; RMS programmes
will be designed and implemented in such a way as to support
other relevant National Objectives, not only the one(s) that
the Programmes directly address.

In addition, as Programme Specifications and Programme Design
Documents are developed, the Department may be called upon by
Lead Agencies to contribute to and support Programmes that
address Objectives that do not appear in this MSD. The MSD
will be updated to reflect these changes.
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FOREIGN. AFFAIRS

As authorlsed by the National Executive Council Decision
#157/90 on 22nd August 1989 the Mission of the Department
Department of Foreign Affairs is:

To ensure that Papua New Guinea's interests are protected
and promoted across the international community and that
Papua New Guinea is aware of overseas events and
international issues that may effect its people.

The Department will fulfil that Mission in the context of the
Citizenship Act;  the Migration Act; and other relevant
legislation; in accordance with. International Agreements;
and through its exercise of those functions Gazetted on 31
December 1986 which are as follows:-

- Responsiblé for appfopriate_matters about foreign
pollicies including liaison with international
bodies. -

- Liaise with overseas countries for appropriate
foreign aid development assistance.

- Administer the operations of'the.official Papua New
Guinea overseas posts. -

- Administer the provisions of Immigration, Migration
and citizenship legislation.

-  Formulate policy on external publicity.

- Co-ordinate all matters and,protocol; arrange in
consultation with Prime Minister'’s Department
programmes and itineraries.,

- Administer Papua New Guinea internationai boundaries
and monitor and co-ordinate the act1v1tles of border
administration.

- Manage all Papua New_Guinea treaty commitments.

-  Pr¢#ide_services to Citizenship Ad?iédry_Committee,
and standing or ad hoc organisations relating to the
functions of the Department.

All of the Department s allocated resources will now be

mobilised, through Programmes as approved by Parliament, in
order to 1mplement those National Objectives for which it has

been allocated responsibility.

,,,,,
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In.parficular, as the Lead Agency with respect to:

%

Foreign Policy (Objective 2). The Department will,
in cooperation with other involved agencies, develop
an RMS Programme or Programmes: |

. To achieve, through relations with other

| Governments and international organisations,
the optimum conditions for Papua New Guinea’s
prosperity; o : -

. To protect Papua New Guinea’s interest through
the pursuit of worid peace, a more just and
equitable international economic and social
order, the maintenance of international rule of
law, and the protection of the global
environment:;

. To improve and strengthen Papua New Guinea’s
international standing and influence, as well
as promote respect and understanding for Papua

New Gulnea's ways; '

To protect the rights and promote the interests
of Papua New Guineans travelling or resident
abroad; and

. To provide overseas services on behalf of other
Government departments and agencies.

As an agency with contributing and supporting responsibilities
in relation to the areas listed below, the Department will
cooperate with the Lead Agency in each case, mobilising its
resources as necessary in order to carry out those projects
and activities allocated to it: |

*

National Identity (Objective 1l; Prime Minister's).
The Department will represent and promote the
interests and values of Papua New Guinea abroad.

Overall Control of our Economy (Objective 3;
Finance and Planning). The Department will ensure
that overseas aid, investment and trade are from
countries with a record of reliability; and do not
jeopardise this country’s control over its own
economy.

Internal and National Security (Objective 4; Prime
Minister’s). The Department of Foreign Affairs will
work with the other responsible Departments to
assure, preserve and enhance the security of Papua
New Guinea.

Community Involvement of Immigrants and Refugees
(Objective 17; Home Affairs and Youth). The
Department will have screened individuals to
determine if they are genuine immigrants or
refugees; and will seek international assistance
for their upkeep and integration into the host

communities.
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These Objectives will not be addressed in isolation. Since
all Objectives are part of an integrated whole, RMS programmes
will be designed and implemented in such a way.as to support
other relevant National Objectives, not only the one(s) that
the Programmes directly address. .

In addition, as Programme Specifications and Programme Design
Documents are developed, the Department may be called upon by
Lead Agencies to contribute to and support Programmes that
address Objectives that do not appear in this MSD. The MSD
will be updated to reflect these changes.

......
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FORESTS

As authorlsed by the Natlonal Executlve CounCLl Qé@ision
#157/90 on “22nd August 1989 the'M1551on of the erartment
of Forests 1s-“” s LT

y t
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To ensure that ‘the forest ‘resources of Papua New Guinea
are protected, used and replenished for the-benefit of
present and future generatlons of our people.__
The Department will" fulfll the ‘Mission 1n the context of the
Forestry" Act and’ ‘other’ relevant‘leglslatlon,;*and ‘through its
exercise of- thosé' functlons Gazetted on 28 February, 1985
Wthh are as follows.f- ‘ - -
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_:_7ffffAdm1nlster leglslatlon pertalnlng to foreSts.
‘- " Formulate pdlicy proposals -and 1mplement ‘approved
policies affecting forestry “development ‘and

aCthltlES, lncludlng tralnlng, management and

ﬂ.ﬁ-.- kRS
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= i'”Provrde advlsory andtechnical” serV1ces to
| Government Prov1n01al Governments and prooedures
_and consumers of forest products.
;éfghﬂUndertake séientific research into’ land use for
. forestry development and botanlcal and ecologlcal
:fhglnvestlgatlons.hpf

¢ - h
Do 1,
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- . Maintain a watching brief over policies and plans of

“'“Hlnternatlonal bodles deallng w1th the forestry
'1ndustry | o N

-  Supervise major natlonal forestry develoPment

B “\schemes.i_._ o T
S ijrov1de servlces “to ad hoc and other organlsatlon
| - "relating to the functlons of the Department

All of the Department’s allocated resources will now be,

moblllsed through Programmes as approved by’ Parllament

order to’ 1mplement ‘those- Natlonal ‘Objéctives for which’ lt hasf:

been allocated responSLbllty In’ keeping W1th”Papua New
Guinea’s decentralised form" of government "~ The’ Programmes ,
will in most cases be carried out with the active involvement’
of Provincial Governments. The Department’s role will usually
be that of providing technical assistance, training and other
support to the Provinces as the latter implement the
Programmes. The Department has no 'Lead Agency’ roles. .

As an agency with contributing and supporting responsibilities
in relation to the areas listed below, the Department will
cooperate with the Lead Agency in each case, mobilising its
resources as necessary in order to carry out those projects
and activities allocated to it:

* Basic Needs (Objective 9; Agriculture and
Livestock). The Department will work with the lead
and other involved agencies to help ensure that
households achieve standards of living that meet

people’s basic needs.
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* - Local Opportunities (Objective 13; Trade and
- Industry). The Department will contrlbute to the
accomplishment of this Objectlve by promoting
domestic timber processing, dlstrlbutlng tree
seedlings and stimulating other income-earning

‘opportunities.
* Natural Resources (Objective 27; Finance and
Planning). The Department will cooperate with other

. involved agencies, managing the forests in an |
efficient, effective and sustainable manner so as to
yield an increasing supply of products, 1ncomes,
foreign exchange and employment; encouraging Papua
New Guinean participation in the forest industry to
reduce dependence on imported goods and services;

- and investing to increase the productivity of the
forest resources in the future.

* Environmental Protection (Objective 28; Environment
and Conservation). The Department will focus upon
safe-guarding soils, water catchments, ecosystems,
fauna and flora, sacred and historic sites, and upon

- wise management of the forests to provide a
perpetual flow of all kinds of benefits for future
generation; controlling the pace and direction of
forest development to avoid socially undesirable
side effects; and not neglecting - in times of
rapid change - spiritual renewal from the forest.

* Land (Objective 31; Department of Lands). The
- Department’s role will focus on the promotion of
forest plantations on available land.

These Objectives will not be addressed in isolation. Since
all Objectives are part of an integrated whole, RMS Programmes
will be designed and implemented in such a way as to support
other relevant National Objectives, not only the one(s) that
the Programmes directly address. -

In addition, as Programme Specifications and Programme Design
Documents are developed, the Department may be called upon by
Lead Agencies to contribute to and support Programmes that
address Objectives that do not appear in this MSD. The MSD
will be updated to reflect these changes.

Ry

'a
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. HEALTH

As authorised by the Natlonal Executive Council Decrslon
#157/90 on 22nd August 1989 the Mission of the Department of

Health lS

Te’monitor the physical and mental well-being of people
in their communities, and to promote and maintain
community health at an acceptable level by planning and
.delivering preventlve and curatlve medlcal and other

health servrces

The Department w1ll ‘fulfil that Mission in the context of the
National Health Leglslatlen and through its exercise of those
functions Gazetted on 29 January 1985 ‘and on 31 December 1986

which are as follows:-

e :ReEpenSiblehfor'all“hbspitals,'medical “dental,
nurs.rngr preventatlve health and dlsease control
servrces

- ,Initiate, formulate and admlnlster Natlonal Health
| leglslatlon and pollcles

- ‘Maintain and monitor standards of health services
- across the country -

- ' Provide pharmaceutical:serﬁices. N
-~ Provide mental health, radiotherapy and specialist
medical services. -

- Prbvide medical'training-

-  Provide services to Medical Board, Nursing Council,
l;Fleurldatlen Committee and’ standlng or ad hoc
,organlsatlons relatlng to the functlens of the

r.f;Department

All of the Department’s allocated resources will now be
mobilised, through Programmes as approved by Parliament, in
order to. lmplement those’ Natlonal Objectives for which it has
been allocated responsibility. In keeping with Papua New
Guinea’s decentralised form of government, the Programmes will
in most cases. be carrled out with the active involvement of
Provincial Governments. The Department 8§ role wrll usually be
that of provrdlng technical a551stance,_tra1n1ng and other
support to’ the Provrnces as the latter 1mplement the

Programmes.,
In partic;ularr as the Lead Agency with respect to:

* Famlly Size (Objectlve 7). The Department'will in
cooperatlon with the other listed agencies, NGOs and
Provincial Departments, co-ordinate the design,
management and evaluation of Programmes aimed at
‘ensuring public awareness ‘of the implications of
family size, the spacing of children, and parental
responsibility with regard to choices in these

matters.
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* Basic Health Care (Objective -20). The Department
~,will, in co-operation with the other listed
;.iagen01es, NGOs. and Prov1n01al Departments, _ o

"facilitate the lmprovement and éxteénsion of basrc_f’
health care services by setting standards, improving

.. .linkages between national and provincial. levels for

”._effectlve monltorlng, and by co—ordlnatlng new

- -
. -

*"””Health Behavleur (Objectlve 21) The Department
will, in co-operation with the other listed
lnagenCLes, NGOs and Provincial. Departments,
. co-ordinate. the’ des.1.gn,r management and menlterlng of
Empregrammes aimed. at 1mprev1ng health behav1eur and
- reducing disease incidence.

*. ~ Hospital Services (Objective 22)...The Department
" will, in co-operation with the other llsted -
“agen01es, NGOs and Provincial Departments, e
‘co-ordinate the implementation and monitoring of the -
Hospital Planning. Study recommendations (1n

......

in relation to the areas listed below, the Department will
cooperate with the Lead Agency in each case, mobilising its
resources as necessary in order to carry out these projects

and._activities allocated to it:

* The Family (Objective 5; Home Affairs and Youth).
The Department will work with the Lead and other
agencies, focusing upon famlly health iSsues.

* All Chlldren Wanted and Cared Fer (Objectlve 6;
”i Home Affairs and’ Youth) Departmént of Health's
role will focus updn the promotion of famlly health, el
family planning services and family cdunselling. R

-:*. Culture Shock (Objectlve 11 | Heme Affalrs and .
Youth) .The Department . w1ll focus upon the many
aspects of SOClal alienation “and culture sheck that

relate to health breadly 1nterpreted

:# Quallty of Llfe (Objectlve 12 . Prlme Mlnlster s)
. The Department w1ll work clesely with ‘other - )
| Departments in ascertalnlng and addressrng baS1c"
human needs,'especrally ‘nééds related to- health

' services.

*- Equitable Benefits from 'Development “(Objective 18;
. Home Affairs and Youth). The Department will
endeavour - through the prOVlSlOH of health
pretectlen and curative services .- te 1ncrease
oppertunltles for women, youth, the elderly, and the
disabled to partlclpate in, .and beneflt from

develepment

- i e mwmEs . R R E—
. . . | .




T A A T AT e A e A m AT e _ - _p

- 37 -

*  Reduction of Inequities (Objective 19; Finance and
Planning). Department of Health’'s" role will focus
upon further developing the monltorlng mechanisms to

- ensure equity and unlformlty of servrce provrsron -

... . for all looalltles. - LT LR .

* Reduction of Malnutrition (Objectlve 23;
- Agriculture and Livestock). The Department w111
focus upon promotloﬁ of good nutrltlon, ‘a’ clean
. environment, a safe water supply, and. prompt and
effectlve response to nutrltlon related dlsorders.

* _ Population (Objective 32; .Finance and Plannlng)
" Department of Health’'s role will. focus upon. the

;fppromotlon and provision of sultable family’ plannlng
services in aocordance w1th the alms of the Natlon ’

,,,,,

'Populatlon POllCY I <

These Objectives will not be addressed in isolation. Since
all Objectlves are part of an lntegrated whole, RMo Programmes
will be designed and implemented in such a way as to support
other relevant National Objectives, not only the one(s) that
the Programmes dlreotly address." |

In addition, as Programme Specifications and Programme Design
Documents are developed, the Department may be called upon by
Lead Agencies to contribute to and support Programmes that
address Objectives that do not appear in this MSD. The MSD
will be updated to reflect these changes.

oy e
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' HOME. AFFATRS AND YOUTH -

As authorised by the National Executive Council Decision
#157/90 on 22nd August 1989, the Mission of the Department of
Home Affairs and Youth is: o

To assist, individuals, families and communities to
‘become more aware of the social issues that affect them,
‘and to enable them to partLCLpate in 1mprOV1ng their

" general quality of life.

The Department will fulfil that Mission in the context of the
Child Welfare Act, the National Council of Women Incorporation
Act, the Liquor Acts,‘the Deserted Wives and Children Act, and
other relevant legislation; and through its exercise of those
functions Gazetted on 31 December 1986 which are as follows:-

- AdﬁinistEr'legiSlation pertainihg'te'welfare,Act but g
not including a probation and parole.

'~ ' Pormulate policy proposals and oversee appro?ed |
policy relating to welfare services for Youth and
.. Women. | -

- Monitor and reVLew pollcles in relation to rellglon
and’ recreatlon

- Provide services to the Liquor Licensing Commission.

All of the Deprtment’s allocated resources will now be

mobilised, through Programmes as approved by Parliament, in

order to implement those National Objectives for which it has

been allocated responsibility. In keeping with Papua New

Guinea’s decentralised form of government, the Programmes will

in most cases be carried out with the active involvement of
Provincial Governments. SRS

In particular, as the Lead Agency with respect to: .

* The Family (Objective 5}. The Department will meet
the Objective by working in co-operation with Non-
Government Organisations, Churches, National and
Provincial departments to facilitate the design and
implementation of various initiatives for
strengthening the family unit, which meet local
community needs and which are consistent with

national approaches.

* All Children Wanted and Cared For (Objective 6).
The Department will ensure revision of legislation
and formulation of a Welfare Policy to be
implemented through a promotional and delivery
service programme, as required for broken families,
deserted mothers and unwanted children.
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Culture Shock (Objective 11). The Department will
coordinate efforts to minimise the causes and
consequences of social alienation and will itself
focus on providing technical expertise and support

to conduct Social Impact Assessments in respect to

large-scale national and provincial projects.

Community Service (Objective 15). The Department
will lead a wide and imaginative range of efforts to
enable young adults to be of service to the
community. DHAY will help maintain a clese working
relationship between young people and the community,
through the National Youth Programme, by ensuring
that village elders, local businessmen and Churches

~are sponsors of and advisors to youth groups.

Partlclpatlon of Women (Objectlve 16). The
Department will meet this objective by co-operating
with the relevant Government and Non-Government
Organisations and Churches to submit a National
Women’s Development Plan by March 1990. It will
expand the National Women’s Development Programme.

Community Involvement of Immigrants and Refugees
(Objective 17). Focusing on the involvement of

immigrants and refugees, once they are legitimately

within Papua New Guinea, the Department will work
with National and Provincial Departments to agree
upon the nature and extent of the problem and then
devise, implement and evaluate an approprlate Cross-
departmental response.

Equitable Benefits from Development (Objective 18).
The Department will lead efforts in the design and
continued implementation of specific policies and
programmes for disadvantaged groups and will plan
and implement processes for their active
participation in and contribution to development.

As an agency with contributing and supporting responsibilities
in relation to the areas listed below, the Department will
cooperate with the Lead Agency in each case, mobilising its
resources as necessary in order to carry out those projects
and activities allocated to it:

*

Family size (Objective 7; Health). The Department
will focus on the provision of training and public
awareness initiatives on family life in respect of
youth and women. |

‘Minimisation of Alienation (Objective 10; Prime
Minister’s). Youth and Home Affairs will work with

other departments and non-government organisations
to develop activities and schemes effectively to
integrate settlers, both urban and rural, into their
new environments through such means as the National
Women'’s Development Programme, National Youth
Programme, National Sports Programme, and Welfare
activities.
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. *,fTﬁQualltY of L1fe (Objectlve 12" Prlme Mlnlster s).
~ The Department s role will be to promote local
efforts” that’ help meet basro human needs and improve

f_quallty of llfer” o

1]
-

. *  Appropriate_.Schooling (Objective 24; Eduoatlon)
-7 Home Affairs’ and Youth will. support. the Department
o of Eduoatlon and “other Government and . non-government
_ -agencies’ in “the development ‘of- relevant ourrloula
o :and approprlate sohoollng systems.guf. |

"*7 - Population: (Ob]eotlve 334 FlnanCe and Plannlng)
o Home Affairs and Youth Wlll in cooperatlon with the
" Lead Agéncy and other- Departments ‘and non-government
‘bodies, ensure that social, economic and other.
_‘issues related to’ populatlon are understood,
f“addressed and responded to in a meanlngful manner :;
- and will support ‘the development of d family
7" 'planning’and nutritional campaign addressed at
_*::“pdwomen partlcularly prospeotlve mothers.1h

*  Social Ordor (Objective 34; Justice). The
'”"*pDepartment s rYole will be, in .cooperatién with other
agencies, to ‘advise a scheme that will specifically
‘address the deterloratlng dlsolpllne and moral
standards Oof ‘those young people who are the major

-

-fﬂﬁjf“srngle group 1n confllct Wlth the law.1;

LI

Eduoatlon) The Department will, worklng olosely
with the Department of Education and, in co-operation
" with non-government organlsatlons ‘and ‘Churches,
*  focus on' the design and produotlon of training
~‘materials, the training of “trainers aand the
-*dellvery of non-formal education aCthltLES,
espe01ally ln respeot of out—of sohool youth and

T women.
“llf; 1Partlolpatlon in Plannlng and Deol51on4Mak1ng
- -(objectlve 38; Prime Mlnlster's) ' Home Affairs and

- "Youth’s role Wlll be to establlsh and strengthenl
.~ effective ‘Structures so as ' to provlde public .
feedback and to assist in the delivery of Government
services in respect of youth women and the
'”*dlsabled |

-4

These Objeotlves will not 'be addressed in 1so1at1on.' Since
all Objectives are part of na 1ntegrated whole, RMS Programmes
will be designed and implemented in such a way as to support
other relevant National Objeotlves, not only the one(s) that
the Programmes dlIECtlY address,

In addltlon, as Programme Speolfloatlons and Programme Design
Documents ‘are’ developed the Department’ may be called upon by
Lead Agencies to contribute to:and’ support Programmes that
address. Objeotlves that do not appear in thlS MSD The MSD
will be updated to reflect these changes. |
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JUSTICE

As authorised by the Netional'Executive Council Deei51en_-
#157/90 on 22nd August 1989 the MlSSan of the Department
of Justice iss: | | . |

To ensure the efficient and expeditious settlement
of disputes, through the Justice system and the
maintenance of social order based on government
according to the rule of law; to promote a just and
- caring society, consistent with human rights and
dlgnlty, and to support economic development.

The Department will fulfll that MlSSlOn in the context of
those statutes for which it has, the responsibility, in whole
or in part and through its exercise of those functions
Gazetted on 31 December 1986 which are as follows:-

- -.Provideelegal advice to all arms of Government.

- Register cempanies and administer those matters
associated therew1th -Return, Bankrupcy and
- Insolvency. -

- Probate and administration of estates.

- ‘Administer registratien of births, deaths and
'~ marriages. - S

- Administer probation and parole serviees.

- Provide services to the Legal Training Institute,
the Law Reform Commission, the Public Solicitor’s
Office, all Courts in the National Judicial System,
‘the Magisterial Services Commission, the Land Titles
Commission, the Accountants Registration Board, the
Public Curator’s Office, and standing or ad hoc
organisations relatlng of functions of the
Departments -

- aa -
-------

All of the Department's allocated resources will now be
mobilised, through Programmes as approved by Parliament, in
order to implement those National Objectives for which it has
been allocated respon81b111ty In particular, as the Lead
Agency with respect to: - | L -

o Social Order (Ob]ectlve 34) - The Departmentﬁwill,
in cooperation with other listed agencies,
coordinate the design, management and evaluation of
appropriate action that address the maintenance of
social order and the promotion of a just and caring

society.

* Criminal Justice System (Objective 35). Justice
will focus on the planning and cocordination of
efforts within the c¢riminal justice system: crime
prevention, the detection and sentencing of
offenders, the system of parocle and the development
of non-custodial sanctions. Training of personnel
within the justice system will also be a priority

task.
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As an agency with contributing and supporting responsibilities
in relation to the areas listed below, the Department will
cooperate with the Lead Agency in each case, mobilising its
resources as necessary in order to carry out those projects

and activities allocated to it:

* All Children Wanted and Cared For (Objective 6;
Home Affairs and Youth). Justice’s role will focus
on reviewing existing legislation dealing with
children; the preparation of material to increase
public awareness of the law; and the more effective
use of the justice system to deal with child abuse
~and  youth in conflict with the law.

* . Customary Land Rights (Objective 30; Lands).
Justice’s roles will be to assist in the design of
arrangements covering the interests of customary
land owners in relation to development projects; to
advise on the requirements for a system of
registration of customary land; and ‘to assist in
ensuring that provincial authorities are involved in
the process of development as it relates to land

use.
* Participation in Planning and Decision-Making
(Objective 38; Prime Minister’'s). "~ Justice will

support the Lead and other agencies, and will
address legal means by which citizens and NGOs may
be -guaranteed rights to. participate in government
planning and decision-making.

* °  Ethic of Service (Objective 42; Personnel
Management:) .. DOJ will address legal implications in
~relation to festerlng an ethic of publlc service and
ellmlnatlng the abuse of ‘powers.

These Objectlves w1ll not be addressed in lSOlatan Since
all Objectives are part of an integrated whole, RMS Programmes
will be designed and implemented in such 'a way as to support
other relevant National Objectives, not only the one(s) that
the Programmes dlrectly address B .

In addition, as Programme Specrflcations and Programme Design
Documents are developed, the Department may be called upon by
Lead Agencies to contribute to and support Programmes that

- address Objectives that do not appear in this MSD. The MSD
will be updated to reflect these changes.. -
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LABOUR AND EMPLOYMENT

As authorised by the National Executive Council Decision
#157/90 on 22nd August 1989 the Mission of the Department
of Labour & Employment is:

To create a climate of industrial harmony between
employees and employers in both goverment and
non-government sectors, promoting job opportunities for
nationals, and setting and enforcing cendltlens and
standards of employment.

The Department will fulfil that Mission in the context of the
Employment Act, the Workers’ Compensation Act, the Industrial
Relations Act, the Employment of Non-Citizen Act, the
Employment and Trade Testing Act, and other relevant
legislation; taking into account the recommendations of the
International Labour Organisation; and through its exercise
of those functions approved by NEC on 31st December 1986 which

are as follews-'

- Responsible for Industrial Relations including
conciliation and arbitration services.

- Control registration of employee and employer
industrial erganlsatlons and provision of registry

facilities.,
- Research on Labour and Employment matters.

- Provide employment placement services, vacational
guidance and counselling.

- Advise on industrial and commercial training.

- Administer a work permit system of employment for
non-citizens and monitor training and localisation

programmes.
- Undertake Labeur inspectione.

~ Industrial safety, health and welfare lnspectlens
| and advlsery services,.

~ Determine llcen51ng of petroleum storage and
explosives.

- Administer Worker’s Compensation services.

- Provide services to the Apprenticeship Board, Trade
Licensing Board, Minimum Wages Board and standing or
ad hoc organisations relating to the functions of
the Department
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All of the Department’s allocated resources will now be
mobilised, through Programmes as approved by Parliament, in
order to 1mplement those National Objectives for which 1t has
been allocated responsibility. In keeping with Papua New
Guinea’s decentralised form of government, the Programmes will
in most cases be carried out with the active involvement of
Provincial Governments.

In particular, as_the'Lead Agency with.respect to:

* Higher Education and Training (Objective 26). DLE

will work closely with the Department of Personnel
- Management, the Commission of Higher Education,
- other involved goverment departments and
representtives of employer and employee | -
organisations. Building upon work already completed
or in progress, the group will ensure that the

- economy’s manpower needs are estimated in an

- effective manner. Slmaltaneously,,ln line with The
National Training Policy, the Department will ensure
that appropriate forms of pre-and in-service
training, higher education, apprenticeships,
technical and vocational training,; career guidance
and other relevant activities are planned,
implemented and evaluated in a coordinated manner,

- aimed at meeting those manpower needs and at
increasing productivity.

As an agency with contributing and supporting responsibilities
in relation to the areas listed below, the Department will
cooperate with the Lead Agency in each case, mobilising its
resources as necessary in other to carry out those projects
and activities allocated to it: | |

* -“Appropriate Schboliag (Oﬁjéctivé 24; Education).
- -The Department will give support, especially in
relation to the school-work interface.

* Population (Objective 32; Finance and Planning).
The Department will focus upon the
employment-related implications of populatlon

- growth. It will also continue to monitor the
numbers and occupational categories of expatriate
workers, and encourage their localisation consistent
with the maintenance of productivity..

* Ethic of SerVLce (Objective 42; Personnel
Management). DLE will contrlbute towards the
achieving of this Objective, especially in relation

~ ~to the motivation and commitment of workers outside
. the Government. : 3

These Objectives will not be addressed in isolation. Since
all Objectives are part of an integrated whole, RMS Programmes
will be designed and implemented in such a way as to. support
other relevant National Objectives, not only the one(s) that
the programmes directly address.

- . 'y
......
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In addition, as Programme Specifications and Programme Design
Documents are developed, the Department may be called upon by
Lead Agencies to contribute to and support Programmes, that
address Objectives that do not appear in this MSD The MSD
will be updated to reflect these changes. | -
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LANDS AND PHYSICAL PLANNING

As authorised by the National Executive Council Decision
#157/90 on 22nd August 1989, the Mission of the Department
of Land .and Physical Planning is:

‘To contribute to social and economic growth through
facilitating the equitable distribution and productive

use of land.

The Department will fulfil that Mission in the context of the
Land Act, the Provincial Lands Act, the Survey Act, the
Valuation Act, the Town Planning Act, and other relevant
legislation; and through its exercise of those functions
Gazetted on 31 December 1986 and on 15th July 1988 which

are as follows:-

- Promote the best use of all land in Papua New Guinea
in the interests of each citizen and the economic
advancement of the country.

- Responsible for the acquisition, transfer,
resumption and disposal of land.

- Provide appropriate survey and mapping services,

- Provide necessary services in relation to valuation
of land.

- Formulate policies and proposals for urban
resettlement.

- Maintain Land Titles registration.

- Formulate and oversight the implementation of
policies in the following areas:

land-use planning and sub-division urban cost
recovery; physical infrastructure needs for
urban and rural population urbanisation.

- Supervise and prepare physical plans and exercise
planning control.

- Administer the provisions of town planning.

- Regulate the activities of the National Development
Authority.

- Provide services to the Land Board, Surveyor'’s
" Board, Valuer'’'s Registration Board, Town Planning
Board and standing or ad hoc Committees relating to
the functions of the Department.
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All of the Department’s allocated resources will now be
mobilised, through Programmes as approved by Parliament, in
order to implement these National Objectives for which it has
been allocated responsibility. In keeping with Papua New
Guinea’'s decentralised form of government, the Programmes will
in most cases be carried out with the active involvement of
Provincial Governments. The Department’s role will usually be
that of Provincial technical assistance, training and other
support to the Provinces as the latter implement the
Programmes. |

- In particular, as the Lead Agency with respect to:

*

*

Illegal Settlement (Objective 14),
Customary Land Rights (Objective 30), and

Land.(Objective 31).

The Department will, in each case, work closely with the main
support and contributing agencies, and all other appropriate
bodies, on the basis of the following strategies already
developed for the coming five year period: -

To create a clear policy and legislation environment
to promote investment in land;

To enable customary land owners to increasingly
participate in the development of their land;

To provide effective land service to all users
(surveying, title registration, wvaluation, land
transfer and disposal, mapping, land acquisition,
dispute settlement and physical planning);

To transfer land administration responsibilities
from the National Government to the Provincial
Government:; and

To optimise the use of the stock of alienated land.

To realise the strategies and address the key issues and
concerns of people, the Department of Lands and Physical
Planning has already organised its actlons into six main
components'

1.

Programme Management

Provides for improved management to the Department
and the Programme, performance monitoring, staff
accountability and the maintenance of quality
control; an element of capital works is included.
General Institutional Building

This component will assist land use planning and

administrative institutions to upgrade their

performance, by improving the policy formulation and
staff development and training capacity of DLPP.

4



- 48 -

3.  Mobilising Alienated Land

This component will improve the efficiency in the
mobilisation and administration of alienated land
and will include a survey and evaluation of the
current and potential use of the existing stock of
alienated and freehold land.

4. Mobilising Customary Land

This component will expedite the mobilisation of
customary land by the active promotion of lease -
leaseback, improvements to group incorporation
procedures, survey improvements and provision of
research and technical resources to establish
customary land registration mechanisms in the
provinces if proven cost-effective.

5. Decentralisation

This component enables land administration powers to
be transferred to the provinces together with the
necessary resources requlred to establish an
administrative capacity in the provinces; five
provinces will receive full decentralisation over
the first five years of the Programme.

6. Land and Resource Information

The national land information base will be improved,
including the updating of maps for development
purposes and the further development of the
computerised land information system (PNGLIS).

As a matter of urgency, and in close consultation with other
involved agencies, the Department of Lands and Physical
Planning will consolidate this work that is already taking
place into the broader Resource Management System framework.
The Department will ensure that Programme(s) emerge which
cover the three National Objectives cited above, and which are,
consistent with their agreed strategies and sets of activities’
also described above. This will give an added coherence and
heightened clarity to the considerable efforts already
contributed to the development of Programmes that respond to
people’s needs within the areas of DLPP’s mandate. -

~As an agency with contributing and supporting. responsibilities
in relation to Hospital Services (Objective 22) and the
Reduction of Malnutrition (Objective 23) listed the Department
will cooperate with the Lead Agency in each case, mobilising
its resources as necessary in order to carry out those
projects and activities allocated to it.

These Objectives will not be addressed in isolation. Since
all Objectives are part of an integrated whole, RMS Programmes
will be designed and implemented in such a way as -to support
other relevant National Objectives, not only the one(s) that
the Programmes directly address.

L
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In addition, as Programme Specifications and Programme Design
Documents are developed, the Department. may be called upon by
Lead Agencies to contribute to and support Programmes, that
address Objectives that do not appear in this MSD. The MSD
Wlll be updated to reflect these changes T T |
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MINERALS AND ENERGY

As authorised by the National Executive Council Decision
#157/90 on 22 August 1989 Department of Minerals and Energy

18:

To ensure that minerals are gathered and used, and enerqgy
harnessed and applied, in a planned manner, in the best
interests of the people with a proper regard for the
environment.

The Department will fulfil that Mission in the context of the
Mining Act, the Petroleum Act, the Electricity Commission
Act, and through its exercise of those functions Gazetted on

31 December 1986 which are as follows:-

- Responsible for the mining industry including the Lo
development, control, regulation, promotion, i
negotiation of agreements and related research and h
policy analysis.

- Responsible for the petroleum industry including
offshore and onshore development control,
regulation, promotion, negotiation of agreements and
related research and policy analysis.

- Responsible for geclogical and vulcanological
development and research.

~ Responsible for energy planning, management and
appropriate research and analysis.

- Administer and co-ordinate Departmental input in
regard to Ok Tedi Development.

- Provide services to standing or ad hoc organisations i
relating to functions of the Department. Rt

All of the Department’s allocated resources will now be

mobilised, through Programmes as approved by Parliament, in
order to implement those National Objectives for which it has

been allocated IESPOHSlbllltY The Department has no ’‘'Lead
Agency’ roles.

As an agency with contributing and supporting
responsibilities in relation to the areas listed below, the
Deprtment will cooperate with the Lead Agency in each case,
mobilising its resources as necessary in order to carry out
those projects and activities allocated to it:

* Local Opportunities (Objective 13; Trade and
Industry). DME will foster backward and forward

linkage (e.g. local processing) in relation to
mineral mining and export.
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* Natural Resources (Objective 27; Finance and
Planning). DME, working with Lead and other
responsible agencies, will seek to maximise revenues
from mineral exports, consistent with longer-term
considerations the satisfaction of local needs, and
environmental implications. It is anticipated that
this will lead to a "Minerals Programme’ which this
Department will lead. -

%  Environmental Protection (Objective 28; Environment
and Conservation). The Department’s role will
support that of the Lead Department in ensuring that
the nation’s resources are used so as to minimise

ecologicalfdamage.

These Objectives will not be addressed in isolation. Since .
all Objectives are part of an integrated whole, RMS
Programmes will be designed and implemented in such a way as
to support other relevant National Objectives, not only the
one(s) that the Programmes directly address.

In addition, as Programme Specifications and Programme Design
Documents are developed, the Department may be called upon by
Lead Agencies to contribute to and support Programmes that
address Objectives that do not appear in this MSD. The MSD
will be updated to reflect these changes.
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PERSONNEL_MANAGEMENT

As authorised by the National Executive- Coun011 Decision
#157/90 on 22 August. 1989 the MlSSlon of the Department of
Personnel Management is: |

To support and facilitate the implementation of public
service personnel management policies and practices that
will bring about slgnlflcantly improved performance in
.all. Departments-” and to. foster an ethlo of service
"‘;throughout our Government. o

The Department will fulfil its Mission in the context of the
Public Service (Management) Act, the Public Employment
(Non-Citizens) ‘Act, the Salarles ‘and Conditions Monltorlng |
Act, and other relevant leglslatlon-’ and through ‘its exercise
of those functlons Gazetted on. 31 December 1986 Wthh are as -

follows:<

=  Adminjster leglslatlon pertalnlng to Personnel
S Management 1n Government

_;{”__"Rev1eW'and monitor the 1mplementatlon of p011C1es 1n
~* 7 relation to: | |

(1) Staff Development and Training and
Localisation;
(ii) Selection and Recruitment of Personnel in

Government Departments;

(iii) Terms and Conditions of employment and the
growth and size of the Public Service;

(iv) Organisational, performance and efficiency
measurements.

- Advise Government on matters pertaining to Personnel
Management.

- Provide security service to the Central Government
Offices.

- Responsible for Office Allocation.

-~ Provide services to other agencies or ad hoc
committees relating to the functions of the
Department. |
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As a Central Agency, the Department share responsibility for
the overall implementation and management of the Resource
Management System, especially those elements of RMS that
relate to human resources. The integrated Central Agency
approach required by the Resource Management System (reflected
in Objective 39, 40 and 41) involves the coordinated
management of Policy, Finance and Personnel in relation to
Programmes, designed to implement Objectives, reflecting
issues and concerns related to people. The Department of
Personnel Management will lead the Programme Design phase,
ensuring that:

- all Programmes and component projects are within the
management and technical competence of the
responsible departments;

- that proposed allocation of officers to Programmes
is consistent with public service manpower policy;

- that organisational proposals are consistent with
Programme structure; and

- that the management capacity of the agency is
adequate to implement Programmes efficiently and
effectively.

The Department of Personnel Management will also ensure that
Departmental Training Plans are in place, and are consistent
with Departmental Missions; and will monitor and review
management performance, and give appropriate technical support
so that all Government agencies may contribute effectiely to
the implementation of Programmes.

DPM’'s role is to assist departments to organise their
functions and activities into approved Programme Design
Documents, develop appropriate organisation structures with
clear roles for each officer, and determine aggregate manpower
levels for departments that will facilitate the achievement of
the Missions. In addition, the Department, will in
cooperation with Prime Minister’s, Finance, all line .
departments and Provinces, develop a Public Service Management
Plan for government approval; and proceed to develop and
implement an appropriate Programme to realise this plan and
subsequently monitor and report to .government on its
effectiveness. 1In this context the following Departmental
objectives have been adopted by the Department:

- To monitor performance of decentralised personnel
functions, for which departments are accountable, in terms
of compliance with regulations and cost-effectiveness;

- To provide consultancy on work methods as requested by
Departments; -

- To provide consultancy on work methods as requested by
Departments;

— To develop, implement and evaluate the public sector
training policy;
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- To develop, implement and evaluate the public sector
manpower planning and localisation policy including
matters relating to contract officers, volunteers and
consultancies;

- To develop, conduct and evaluate appropriate training
activities for public servants through the Administrative

College;

- To encourage, co-ordinate, monitor and evaluate all forms
of in-service training;

- To review and develop optimum and cost-effetive
Departmental structures in an efficient manner;

- To provide cost efficient and behaviourly sound Job
Evaluation and Salary Administration systems;

- To promote and maintain harmonious industrial relations in
the most cost effective manner; .

- To initiate, develop, publicise and 1mplement effective
personnel management policies;

- To formulate, implement and evaluate policies and
strategies regarding information technology, in relation
to personnel management;

~ To provide executive, professional advisory, and
secretariat services to Boards, Councils and Committees in

relation to personnel matters;

- To contribute to the development, implementation and
effective operation of the Resource Management System;

- To plan for, utilise and deploy all necessary human,
financial and other resources so that Departmental
functions are performed in a cost-effective manner; and

- To foster effective communication and participation
between the political and administrative arms; between
Central Agencies, Line Departments and Provincial
Administrations; and between the civil service and the

public at large.

All of the Department’s allocated resources will now be
mobilised, through Programmes as approved by Parliament, in
order to implement those National Objectives for which it has

been allocated responsibility.
In particular, as the Lead Agency with respect to:

* Efficient Public Administration (Objective 39). The
Department will ensure that the public service is
geared to the effective implementation of RMS; that
personnel functions are decentralised appropriately
to Line Departments, Regions, and Provincial
Departments; and that the public is well-served by

its officers.
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* Ethic of Service (Objective 42). DPM will
coordinate nationwide efforts to foster an ethic of
public service and eliminate the abuse of power. As
the nation’s largest employer, the public sector
will - guided and monitored by DPM - set a high
example of efficient customer service and moral

probity.

The Department of Personnel Management is a major
contributing/supporting agency with respect to all other
Objectives.
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POLICE

As authorised by the National Executive Council Decision
#157/90 on 22 August 1989 the Mission of the Department of

Police is:

To work in and with the community in the preservation of
peace and good order; the protection of life and
prevention of crime; and the detection of offences.

The Department will fulfil that Mission in the context of the
Police Force Act and other relevant legislation, and through
its exercise of those functions Gazetted on 31 December 1986

which are as follows:

- Assist in the development of Police policy and its
implementation in planning Police Froce development
and the use of the Police Force.

- Provide investigatory, research, executive,
administrative, financial management and other
services to the Police Force in the discharge of its
functions under Constitutional Laws and Acts of the

Parliament.

- Provide services to standing or ad hoc organistaions
relating to the functions of the Department.

All of the Department’s allocated resources will now be
mobilised, through Programmes as approved by Parliament, in
order to implement those National Objectives for which it has
been allocated responSLblllty The Department has no ’'Lead

Agency’ role.

As an agency with contributing and supporting responsibilities
in relation to the areas listed below, the Department will
cooperate with the Lead Agency in each case, mobilising its.
resources as necessary in order to carry out those projects
and activities allocated to it:

* Internal and National Security (Objective 4; Prime
Minister’s). The Police Department will assist in
the monitoring and protection of the country’s
territorial integrity and national security, both in
respect of real and potential threats to its
physical boundaries and through social disturbance
from internal and external forces.

* Culture Shock (Objective 11; Home Affairs and
Youth). The Department will contribute through its
understanding of, and responsibilities regarding,
the problems caused by social "alienation.

* Natural Disasters (Objective 29; Prime Minister’s).
The Department will focus on ensuring that lives and
property are secure in times of natural disaster.
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* Social Order (Objective 34; Justice Department).
| The Police Department’s role will focus upon
B controlllng and reducing the crime ratej dealing in
the most effective manner with public order
disturbances; and gradually diverting resources to
- proactive means of law enforcement.

*  Criminal Justice System (Objective 35; Prime.
. ' Minister’s). The Department will respond
- efficiently to the law and order situation by
arresting and prosecuting lawbreakers; and will
~assess current policding provisions throughout Papua
“New Guinea in order to rationalise the use of
existing law enforcement resources.

These Ob]ectlves will not be addressed in isolation. Since
all Objectives are part of an 1ntegrated whole, RMS Programmes
will be designed and implemented in such a way .as to support
other relevant National Objectives, not only the one(s) that
the Programmes directly address. L > :

In‘addition; as Programme Specifications and Programme Design
Documents are developed, the Department may be called upon by
Lead Agencies to contribute to and support Programmes that
address Objectives that do not appear ih this MSD. The MSD
will be updated to reflect these changes. = -
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PRIME MINISTER'’S

As authorised by'the'Natlenal1Execut1ve_CouﬁCLl De0151on
#157/90 on 22nd August 1989 the Mission of the Department of

Prime Minister is:

To ensure that issues and concerns related to people are
gathered, addressed and articulated through politically
endorsed National Objectives, through which Departmental
Missions and Programme Spe01flcat10ns are formulated and
implemented; to take the lead in major issues related to
national vision, unity and security; and to manage the
effective translation of Government policies into actions
that meet the people’s aspirations.. .

The Department will fulfil that Mission in the context of the

Public Service (Management) Act and other relevant legislation
and decisions of the National Executive Council; and through

its exercise of those functions Gazetted on 31 December 1986

which are as follows:-

-  Provide appropriate advice to the Prime Minister and
Informatlen on Government Operatlons

S - Co~ordinate Natlonal Executive Council Affairs and
monitor and report on implementation of National
Executive Council decisions.

- Direct the Operations of the National Security
Organisation.

- Administer Government Flying Unit.

- Provide appropriate Administrative Support to the
Head of State and other Ministers, and visitors.

- Provide administrative services for the Governor-
General.

- Provide services to the Secretary of the National
Executive Council, the Office of Legislative Counsel
and the National Intelligence Organization.

- Provide administrative services to Ministers.

- Provide and maintein security of Government
Buildings.

- Maintain Government stores and appropriate services.

- Provide Government Printing service.

- Provide a Government information service.

- Provide Parliamentary liaison.

- Provide services to standing and ad hoc
organisations relating to the functions of the

Department.

bt
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As a Central Agency, the Department shares responsibility for
the overall]l implementation and management of the -Resource
Management System, -especially those elements of RMS that
relate to policy management. ‘The integrated Central Agency
approach required by the Resource Management System (reflected
in Objective 39, 40, 41) involves the coordinated management
of Policy, Finance and Personnel in relation to Programmes,
designed to implement Objectives, reflecting issues and
concerns related to people. The Prime Minister’s Department
will lead the Programme Spe01flcatlon and System Management
phases, ensuring that:

- Government policies and priorities are reflected in
the Programme Specifications;

- Plannlng is policy-driven, people ~focused and
partlclpatory, -

-  ’State of the Nation’ and other Government planning
_doouments are of good quality and property utilised;

- Effective communication occurs between the political
and administrative levels of Government: '

- Objectives are developed effectively, allocated
appropriately to Departments, and reflected in their
Mission Statement Documents; and

- That the entire operation of RMS is evaluated in
terms ‘of its consequences to our people, and
regularly reviewed and improved on the basis of that
evaluation. :

The Department of Prime Minister has the lead role in relation
to the prior objective that deals with ’'National Vision’. It
will ensure that the principles embodied in that Objective are
reflected in all Programmes; and it will work with all other
National and Provincial Departments to that end.

All of the Department’s allocated resources will now be
mobilised, through Programmes as approved by Parliament, in
order to implement those National Objectives for which it has
been allocated responsibility. In keeping with Papua New
Guinea’'s decentralised form of government, the programmes will
in most cases be oarrled out with the active lnvolvement of
ProV1n01al Governments - - -

In partlcular,.as the Lead Agency with respect to:

* National Identity (Objective 1). PMD will work with
other government and non-government agencies to
ensure that Programmes support the principles of
national unity in diversity; political and social
stability as the basis of our nationhood; and the
preservation of our traditional and cultural values.
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* Internal and National Security (Objective 4). The
Department will work very .closely.with Defence, -
- Police, Foreign Affalrs,_and other. relevant agenCies
- to protect_the_territorial_beundarles,_airspace and
waters, and to detect-and respond to potential
internal and external threats to our national

_.lntegrity

* Realistic Expectatlens (Objective 8) The |
Department will work .with the. contributing and
supporting ageHCies,to ensure. that people are _
provided with clear, objective information on the
likely short, medium and long term consequences of
‘development; and will also, through planning and
policy management, increase.the likelihood of
substantial and stustainable development.

* Minim151ng Undesrrable Effectssefgpevelopment
(Objective 10). PMD will work closely with other
. . Departments and NGOs to ensure-that an effective and
f integrated system.is in place for understanding,
minimising and responding to unwanted consequencee

- of development

* Quallty of Life (Objective 72). The Department will
- .-in co-operation with the other listed agencies, NGOs
and Provincial Departments, initiate designing,
implementing and monitoring projects to promote the
provision of integral communlty develepment and |
-improved quallty of life.

* Natural Disasters (Objectlve 29) ~PMD will, in
concert with other involved government and non-
government bodies, ensure that PNG responds

- effectively to-all forms of national disasters.

%  Devolution of Decision-Making (Objective 37). The
. -Department will work with the other Central Agencies
and the Provinces to ensure that the -component
Projects within Programmes are consistent with
- Provincial priorities and will enable Provincial
- Governments to play their proper roles in the
implementation and evaluation of those Prejects

* . Partlclpation in Planning and DEClSlOH—MEleg -
(Objective 38).. PMD will -work with the contributing
and supporting agencies, and with the Provinces, to
open up a range of avenues for effective and
interactive communication between people and
Government.

k- POllCY Management (Ob]ective 40) PMD Wlll work in
. close, day-to-day contact with the Departments of
‘Finance and Planning and Personnel Management to
- ensure . that. .the public planning and administration
process (RMS). translates government policies, based
upon issues and concerns, into actions that
significantly improve people’s conditions.

The Prime Minister’s Department is a major contributing/
supporting agency with respect to all National Objectives.
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PROVINCIAL AFFAIRS

As aﬁthbrlsed'by the National Executive Council'DeCL51bh” _
#157/90 on 22nd August 1989 the Mission of the Department of

Provincial Affairs is:

- To optlmlse the decentrallsed admlnlstratlon of Papua New
Guinea and ensure effective National/Provincial
cooperation.,

The Department will fulfil that Mission through its exercise
of those functions Gazetted on 31 December 1986 which are as
fOllDWS: — | ) |

- Maintain general liaison between national and
provincial levels of government in order to identify
problems and co-ordinate assistance.

- Provide legal and corporate adv1ce to Provincial
Governments.

-  Provide admlnlstratlve and secretarial services to
the Premiers Council Secretariat.

- Co-ordinate and advise on the provisions of in-
| service training to extension officers.

- Liaise with National and Provincial departments on
effective administration of agency functions.

- Administer at headquarters level Local Government in
those provinces. which have not passed their own Acts
and regulate the Local Government Service,

- Oversee and monitor the administratioh of,Urban
s Councils and the National Capital -District Interim
EiROeEy Commission.

-  Review periodically National Government policies and,
local level government.

- Provide admlnlstratlve and secretarlal serVLCes to
the Natlonal Fiscal Commission Secretariat.

- Co ordlnate and monltor the admlnlstratlon of
- provinces or parts of provinces as and when
.. required. -

- Formulate policy for cemeteries.

- Provide services to Standing'or'ad'hoc.drganisation
relating to the functions of the Department.
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All of the Department’s allocated resources will now be
mobilised, through Programmes as approved by Parliament, in
order to implement those National Objectives for which it has
been allocated responsibility. In keeping with Papua New
Guinea'’'s decentralised form of government, the Programmes will
in most cases be carried out with the active involvement of
Provincial Governments. The Department has no ‘Lead Agency'

roles.

As an agency with contributing and supporting responsibilities
in relation to the areas listed below, the Department will
cooperate with the Lead Agency in each case, mobilising its
resources as necessary in order to carxry out those projects
and activities allocated to it:

* Internal and National Security (Objective 4; Prime
Minister’'s). The Department will monitor and assist
as necessary Provincial Governments, with the aim of
avoiding a breakdown of Provincial Government
authority and the consequent political instability.

* Devolution of Decision-Making (Objective 37; Prime
Minister’s). The Department will provide linkage
between the national and provincial levels to
facilitate the devolution of government decision-
making to the lowest level at which accountability

- can be maintained.

* - Customary Land Rights (Objective 30; Lands). As
legal custodian of customary lands, the Department’s
role in this Objective will be to ensure that
customary land rights are respected.

* Illegal Settlement (Objective 14; ILands). As legal
custodian of customary lands, the Department will
assist the Lead Department in reducing illegal
settlement on customary lands.

* Reduction of Inequities (Objective 19; Finance and

Planning). The Department will monitor and evaluate,

the performance of the provinces and liaise between
the provinces and national departments.

* Land (Objective 31; Lands). Provincial Affairs
will work with DLPP, the other involved agencies and
the Provincial Departments in promoting access to,
the equitable distribution of, and the productive
use of land.

* Social Order (Objective 34; Justice). The
- Department’s role will focus on the training of

District Officers and the management of "rural
lock-ups". It will serve as a lialison between the
National and Provincial Governments in addressing
the causes and consequences of disorder and

lawlessness.

-----
.........

......
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* Participation in Planning and Decision-Making
(Objective 38; Prime Minister’s). DPA will support
the Lead and other agencies in facilitation the
participation of private citizens and NGO's in
government planning and decision-making.

* Basic Health Care (Objective 20; Health). DPA will
support the lead agency 1n reviewing requlrements
‘and planning for the nationwide prov131on of basic

health care

*  Community Involvement of Immigrants and Refugees
(Objective 17; Home Affairs and Youth). The
Department will support the Lead Department in its’
deallngs with provinces to address this objective.

These Objectlves will not be addressed in 1solatlon Since
all Objectives are part of an 1ntegrated whole, RMS Programme

"will be designed and 1mplemented in such a way as to support.

other relevant National Objectives, not only the one(s) that
the Programmes dlrectly address.

In addition, as Programme Sp901flcatlons and Programme Design
Documents are developed, the Department may be called upon by
Lead Agencies to contribute to and support Programmes that
address Objectives that do not appear in this MSD. The MSD
will be updated to reflect these changes. .
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TRADE AND INDUSTRY

As autherlsed by the Natlcnal Executlve CounCLl DeClSlon
#157/90 on 22nd August 1989 the Mission cf the Department

of Trade and Industry is:

o’ encourage the expan51cn of lndustry and commerce by
promoting internal and external trade, generatlng
employment and the active participation of nationals,
establishing standards, and mcnltorlng performance.

The Department will fulfll that M1551cn in the context of
relevant sections of the Customs Act, theé Industry Assistance
Board Act, the National Forests and Develcpment Act, the
National Standards Act and other relevant leglslatlcn- and
~through its exercise of thos functions Gazetted on 31st.
December 1986 stated below: These cover functions of the’

Natlcnal Investment and. Development Authority,. the Natlcnal. |

Standards Council, the Tarlff Advlscry Council, and the
Industry Assistance Board.

- Formulate and implement Trade,zTrade Prcmctlcln and
- 'ﬁInvestment P011C1es + ‘

= Administer the NIDA Act. . . =
- Administer Teriff”ﬁclicf.

- Promote foreign economic relations in co- -operation
with Department of Foreign Affairs.

- Responsible for all matters concerriing the

development and vegetation of secondary and Tertiary

Industries.

- Formulate and administer appropriate Legislations
relating to weights and measures.

- Provide service to the NIDA Board, and other ad hoc
organisations and committees relating to the
functions of the Department.

The Department will also fullfil its mission by directing its
adopted Departmental objectives listed below and by promoting
the development of secondary and tertiary industry in ways

which support the realisation of Primary National Objectives,.

- To identify, promote and facilitate key private sector

oppeortunities in conjunction with national and provincial

departments.

- To encourage the development of environmentally sound
processing, manufacturing, commercial and service
industries.
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~ To create and maintain an economic environment conducive
to the growth of domestic and foreign business through
implementation of appropriate 1ncent1ves and other
- measures. S - i S :

- To encourage approprlate technology research development
-:and transfer. | IR : -

- " To- make provision for:  financial services appropriate to
- the needs: of small buS1nesses and. nationally own
.businesses. S =

- To encourage the development of business by Papna New
.Guineans,-particularly smali-scale local~enterprise

- To ensure that the: local spln-off effects of mining and
0il . development are maximised.

e - To place private enterprise ownership management and thus
the benefits of economic development 1ncrea31ngly in
local hands - -

- To review and improve the. regulatory framework applicable
to domestic and foreign enterprlse licensing and
registration. -

- To dlverSLfy and maximise exports of goods and services.

- To strengthen exrstlng relationshlps with Papua New
Guinea’'s major trading partners and develop new trade
links as opportunities arise or are created

-~ To formulate, implement and administer trade control
policles -

- To foster theidevelopment of skillSnamongst Papua New
S Guinean entrepreneurs, workers and managers. -

- To promote and. establish appropriate Papua New .Guinea
standards and quality controls - .

- TO conSLder the establlshment of a programme for consumer
protection. . :

All of the Department’s allocated resources will now be
mobilised, through Programmes as approved by Parliament, 1in
order to implement those National ‘Objectives for which: it has
been allocated responsibility. - In keeping with Papua New
Guinea’s decentralised form:of government the Programmes will
in most cases be carried out with the active involvement of
Provincial Governments. The national Department’s training
will usually be that of providing technical assistance,
training and other support to the Provinces as the latter
implement the Programmes.
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In partlcular, as the Lead Agency w1th respect to:

%

'Local Opportunltles (Objectlve 13). As the lead

agency with respect to.this Objective, the Department
will, in cooperation with the economic sector
departments and other departments involved, assist
small scale enterprise in villages to create income-
earning opportunities for all Papua New Guineans. The
Department will, in cooperation with the other economic
departments and the Department of Finance and Planning,
give proper direction and encouragement to business and

1ndustry

As an agency W1th-contributing and suppeorting responsibilities
in relation to the areas listed below, the Department will
cooperate with the Lead:Agency in. each case, mobilising its
resources as necessary 1n order to carry out those projects
and aCthltlES allocated to lt.

*

-Forelgn Pollcy (Objectlve 2 Foreiéa Affairs)'and

Overall Control of our Economy (Objective3; Finance
and Planning). The Department’s role in these two

Objectives will be to promote foreign investment in

PNG, consistent with the country’s need to malntaln
control of its economy.

Basic Needs (Objective 9; Agriculture and -
Livestock). The Department’s role will focus on the
promotion of the private sector, thereby generatlng

-employment 0pportunt1tles

Equltable Beneflts from Development (Objective 18;

‘Home Affairs and Youth). < The Department’s: role will

be to foster the development of enterpreneurial,
managerial and vocational skills amongst women,

- youth and the disabled; and to promote small

industries of infrastructure.

These Objectives will not be addressed .in isolation..” ‘Since
all Objectives are part of an integrated whole, RMS Programmes
will be designed and implemented in such a way as to support
other relevant National Objectives, not only the one(s) that
the Programmes directly address. - :

In addition, as' Programme Specifications .and Programme Design
Documents are developed, "“the Department may be called upon by
Lead "‘Agencies to contribute to and'support Programmes - that
address Objectives that do not appear in this MSD. .The_MSD.
will be updated to reflect these changest S
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TRANSPORT- o

As authorlsed by the Natlenal Executlve Councll DeC1510n
#157/90 on 22nd August 1989 the Mission of the Department
of Transport is:

. ‘To ensure provision of: Transport Infrastructure and

- services which are economically efficient, well

- integrated, reasonably cheap, safe and able to meet
effective demand, while ensuring appropriate level of
equity in the provision of transport infrastructure and
services. and acceptable local partlclpatlen in
infrastructure related 1ndustr1es. -

The Department w111 fulfll that Mission in the context of the
Acts as Gazetted on 15 July 1988; = and ‘through. its exercise of
those functions Gazetted on 31 December 1986 which are as
follows: -

- Responsible for the administration of all
legislation pertaining to Land, and Sea Transport.

- Formulate and -implement policies relating to the two
modes of transportation.

- Maintain and control all navigational aids .
pertaining to each mode of transportation.

- Provide services to Marine Boards, Land Transport
Board and other ad hoc Committees relatlng to the
functions of the: Department -

All of the Department's_allocated-reseurces will now be
mobilised, through Programmes as approved.by Parliament, in
. order to implement those National Objectives for which it has
.- been allocated responsibility. In keeping with Papua New
Guinea’'s decentralised form of government, the Programmes will
in most cases be carried out with the active 1nvolvement of
provincial governments.

In particular, as ’‘Lead Agency’ for:

* Infrastructure (Objective 33); Working closely with
other agencies, the Department will move towards a
comprehensive transport infrastructure network -
with an appropriate balance amongst various modes -
to promote economic development by ensuring that
transport services are adequate to meet effective
demand.
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As an agency with contributing and 'supporting responsibilities
in relation to the areas listed below, the Department will
cooperate with the Lead Agency in each case, mobilising its
resources as necessary in order to carry out these pro;ects
and activities allocated to it: ' R - -

* Reduction of Inequities (Objective 19; Prime
- Minister’s). . The Department will focus on projects
te.premotefgreater'integratien and economic equality
- of the four reglons of PNG. -Consideration will be
given to some ‘projects that. may not ‘induceé hlgh
. economic ‘benefits, but -that, socially and =~
politically, promote equallty 'in -less developed
areas. The Department of Transport will  endeavour

to promote equal opportunities and part1c1patlen in

road-based passenger transport and in road haulage-”
‘sub-contracting and will also encourage shlpplng 1nf
the maritime Provinces. i _ .

* Reduction of Malnutrition (Objective 23;
Agriculture and Livestock). The Department will
-ensure that basic transport services are available
to support action in relation to the reduction of
malnutrition ‘and nutrition related disorders.

These Objectives will not be addressed in isolation. Since
all Objectives are part of an integrated whole,: RMS Programmes
will be designed and implemented -in such a way as to support
other relevant National Objectlves, not only the ene(s) that
the Pregrammes dlrectly address - - -

In addition, as Pregramme.Spe01f1cations and Programme Design
Documents are developed, the Department may be called upon by
Lead Agencies to contribute to and support'Pregrammes that
address Objectives that do not appear in this MDS The MSD
will be updated to reflect these changes | __— -
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- WORKS

As authorised by the National Executive Council Decision
#157/90 on 22nd August 1989 the MlSSlOH of the Department
of Works is:

To assist and ensure the establishment, development and
maintenance of the nation’s physical infrastructure on a
cost-effective basms 1n the economlc and soc;al interests
of the people.

The Department will fulfll that MlSSlen in the context of the
legislation Gazetted on 15 July 1988 and ‘through its exercise
of those functlons Gazetted on 31 December 1986 Wthh are as
follows: - ~

_ Implement policies relating to Works functions.

-  Design, plan, superv1se, execute and maintain
- government works -

- - Provide technical advice to and llalse with other
instrumentalities such as Water Supply Services and
_Local and PrOVanlal Gevernments

All of theé Department’s allocated resources will now be N
mobilised, through Programmes as approved by Parliament, in -
order to 1mplement those Natlonal Objectives for which 1t has -
been allocated responsibility. In keeping with Papua New '
Guinea’s decentralised form of government, the Programmes will
in most cases be carried out with the active involvement of
Provincial. Governments. The Department has no ‘Lead Agency’
roles.

As an agency with contributing and supporting responsibilities
in relation to the areas listed below, the Department will
cooperate with the Lead Agency in each case, mobilising its
resources as necessary in order to carry out those projects
and activities allocated to it:

* Quality of Life (Objective 12; Prime Minister’s).
The Department will provide services such as the
design, construction and maintenance of buildings,
vehicles, energy supply, machinery, and
infrastructure in support of this Objective. The
Department will carry out its engineering,
construction and maintenance responsibilities so as
to maximise community and family quality of life.

* Illegal Settlement (Objective 14; Lands). The
Department will provide assistance to the other
agencies, including the Provincial Governments, in
drawing up the settlement schemes and their
implementation programmes. The tasks will be to
identify, survey, design, construct and later
maintain subdivided plots for settlements on both
customary and Government land in rural and urban

areas.

e ok T,
r
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* Hospital Services (Objective 22; Health). The
Department will provide hospital engineering
services to assist in the achievement of this

~ Objective.

*  Basic Schooling for All (Objectiﬁe'ZS; Education).
The Department will construct and maintain the
government education facilities involved in meeting

IthlS Objective.

* Infrastructure (Objective 33; Transport). The
Department will provide the necessary technical
expertise, machinery and materials for
infrastructure projects,ifrom project identification
through implementation and evaluation. The
Department will provide and maintain the
infrastructure necessary to improve local cash
earnings. and employment opportunities.

These Objectives will not be addressed in isolation. Since
all Objectives are part of an integrated whole, RMS Programmes
will be designed and implemented in such a way as to support
other relevant National Objectives, not only the one(s) that
the Programmes dlrectly address.

In addition, as Programme Specifications and Programme Design
Documents are developed, the Department may be called upon by
Lead Agencies to contribute to and support Programmes that
address Objectives that do not appear in this MSD The MSD
will be updated to reflect these changes. . .
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